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Comparison of Actual Accomplishments and Objectives 

Objective 1 : Recruit and enroll no less than 600 Union workers in 45 

classes at 35 sites. 

The project for the third time exceeded the recruitment and enrollment goal. The 
number of union workers receiving services was 697. The project exceeded the 
goal by 16%. This was possible because of the close partnership with the 
Baltimore AFL-CIO Metropolitan Council of Unions and their success in using the 
Union communication networks. The project peer counselor's ability to 
encourage learners and her sensitivity to the needs of potential students were 
also assets in recruiting and placing students in classes. The peer counselor 
worked the floor in the plants and companies along with the local union 
representatives to personally publicize the program and have one on one 
conversations with potential students. This very personalized approach in the 
company was highly effective. 

The project also used Public Services Announcements featuring the Mayor of 
Baltimore on WBAL, an siffiliate of CBS, to promote the program to union workers, 
in addition, payroll stuffers such as those for all Baltimore City municipal 
employees and articles in company newsletters were useful recruiting tools. 

More classes were held than projected - 59 were conducted instead of 45 to 
accommodate the number of learners. Classes v/ere conducted at slightly fewer 
sites - 20 instead of 35 - to bring the management of the project into a more 
reasonable scope. The reduction in the number of sites has not had a negative 
impact on enrollment. This sites have been modified from previous years to 
address learner and teacher concerns about safety, parking, access to public 
transportation, and access to computer technology. 

Objective 2: Offer 96 hours of instruction. 

The instructional design for individual classes at various sites was flexible and 
related to the literacy analysis and the needs identified jointly by the project and 
the local union and management representatives. The most frequent design was 
96 hours of instruction offered in two blocks of 48 hours each. Over the life of the 
project, this has been the most frequently successful in retaining learners and 
providing sufficient instruction to have impact on the instructional objectives. A 
few classes, such as a communication skills class designed to address the 
specific needs of nurses aides and non-medical personnel in a large urban 
nursing home, had less than 48 hours of instruction. The hours of instruction 
were related in all cases to the specific identified needs of the learners and 
company. 

In the following grant cycle, the average instructional hours were extended to 60 
per cycle or 1 20 per year as a result of feedback from the instructors, learners, 
insti uctional coordinators, and the External Evaluator. 

Objective 3: Develop a computer based literacy learning center and 

provide instruction to 75-100 students. 



The initial concept for this objective was to place a computer based learning 
center in a Union Hail, As this objective was developed, problems vyith space, 
security, and site access were identified that precluded placing a learning center 
in a Union Hall. After reviewing the options, the partners decided to explore using 
a learning site with existing computers in the metropolitan area and piloting the 
use of laptop computers in the rural areas. 

An existing adult literacy center in Baltimore City, which was established with 
funds from Cai Ripken of the Baltimore Orioles, was not in use during the 
evenings. The project obtained the use of the Cal Ripken Center as a learning 
center for Project LEAP two evenings a week during the Winter and Spring, The 
Center was already equipped with thirteen microcomputers and extensive 
software. 

During the Winter and Spring, the project piloted the use of a microcomputer 
learning laboratory with workplace literacy learners. The learners were primarily 
Baltimore City municipal employers who were employed in departments 
throughout the city and came to the centrally located Ripken Center for 
instruction. 

The development of this component of the project was an important learning 
experience. When the project advertised that computer assisted instruction 
would be available at the site, the number of workers who requested services 
exceeded the site capacity tremendously. The project had to offer twice the 
planned number of classes and developed a waiting list of over 100 wockers. For 
many workers it was mure acceptable to consider themselves as learning about 
the computer than learning literacy skills. This made recruitment for the classes 
much less difficult. 

For workers whose jobs are being changed to using computer assisted 
technology, the opportunity to become more familiar with the computer as a tool 
in the safe and confidential learning environment of the classroom was a big 
incentive to overcome their fear of enrolling in class. Many Baltimore City 
employees were also concerned about the city budget crisis and potential layoffs. 
They felt that if they were confident enough to try using a computer, it would be an 
advantage in retaining their jobs. 

Thus, the by-products of a computer learning center for workplace literacy were 
increased learner recruitment and enrollment, increased learner self-esteem, a 
benefit in ability to cope with changing technology in the workplace, and 
enhanced potential to retain employment. 

Another of the challenges in operating the site was the instructional design. The 
design that was eventually most successful was a team teaching approach 
between the classroom instructor and the computer laboratory technician. The 
partners and instructors at the site met several times to adjust the design to meet 
individual student needs and to obtain an optimum integration of the traditional 
classroom and computer assisted laboratory design in a work based education 
program. 

The Center was in operation for four hours per week instead of the 30 which were 
originally projected. There was a deliberate decision on the part of the Partners to 
try to work out any problems in the operation before the hours were expanded. 



We had become aware as soon as recruitment began that we would have to do 
some major adjustments. In spite of re-designing the computer based literacy 
center approach and only having it in operation for half of the project period, more 
than half of the proposed number of learners was served. A total of 42 students 
or 56% of the minimum proposed learners was served. The site had one of the 
highest retention rates of the project. In addition, the knowledge and experience 
gained assisted LEAP in designing and implementing options for computer 
assisted instruction at the majority of its project sites in the following grant period. 

In addition to piloting the computer learning center in Baltimore City, the project 
also purchased 5 computers to use in one of the rural counties. In some of the 
rural jurisdictions, companies had fewer employees and it wasnt possible to 
develop a class with enough learners to make it cost effective to provide services. 
The project piloted the use of computer assisted instruction to make the program 
accessible to small work sites. At English American Tailoring, a small garment 
manufacturing company, the project conducted three classes on different shifts. 
Each class had seven learners and a total of 21 workers met for two hours a week 
for twelve weeks - a total of 24 hours of instruction. The instructor met with the 
learners during class time. The computers remained at the site and students had 
access to them throughout the week. The computer assisted instruction provided 
a supplement to the 24 hours of classroom instruction with instructors directing 
learners' assignments and tracking their performance through the computer 
management system. 

This model was successful in delivering services in an area which had previously 
been unserved. Feedback from the learners and staff have helped the project to 
make refinements in this model which are being implemented in the new funding 
cycle. 



Objective 4: Provide Participant Support 

Child care stipends were made available to all learners. Bus tokens were made 
available to learners with access to bus transportation in the Baltimore City area. 
Learners were advised about these options during recruitment and at enrollment. 
Follow up surveys from learners indicated that this was extremely valuable in 
removing barriers to participation. Twenty-two (22%) percent or 189 participants 
received assistance with transportation. Fourteen (14%) per cent or 1 19 received 
assistance with child care. 

One of the continuing challenges in the project is how to provide transportation 
support in areas without public transportation. This is a critical need, especially in 
the rural areas and one that the project continues tb work on. 

Although the project originally proposed the AFL-CIO Project Coordinator would 
provide job and academic counseling monthly for LEAP learners, this was 
unrealistic in light of the management and coordination activities necessary to 
operate the project. Instead, the Peer Counselor made regular visits to the 
classroom sites to provide informal counseling, support and advocacy. The AFL- 
CIO Project Coordinator, who is a social worker, did extensive counseling and 
referral on a one on one as needed. 



Through the AFL-CIO Partner, learners with special needs were referred to the 
Community Services arm of the AFL-CIO to address special problems which 
could present a barrier to participation. 

As a result of committed project resources, the project was not able to institute 
routine diagnostic services for students suspected of learning disabilities. 
However, during staff development, instructors were advised of options within the 
community to obtain this service for students. Instructors were also advised of 
intensive staff development opportunities to increase their knowledge and skill in 
meeting the needs of learners with learning disabilities. At one site, a learner with 
very critical special learning needs is being tutored by the site coordinator. 

Although some volunteers were placed in the classrooms to assist, this was not a 
systematic or intensive approach at most sites. In one plant, Eastaico, an 
aluminum manufacturing company, the project recruited co-workers, trained them 
through the local Literacy Council, and connected them with LEAP learners. This 
was highly successful and tutor-learner matches continued their tutoring after the 
classes ended. The project is working toward making this type of assistance 
available at more sites in the following grant period. 

Objective 5: Develop Dissemination Curriculum resource packets. 

The project proposed to develop three curriculum guides - Port, Health and 
Government occupations. Since there were extended contract negotiations 
which prevented port labor and management attention to workplace literacy, the 
partners decided to substitute a guide in Food related industries since many of 
the learners were involved in this industry. A curriculum guide in Health related 
occupations was also developed. Copies of these guides are included in this 
report. 

Work was begun on a guide for the government and municipal industries. The 
union partner requested the removal of the consultant after most of the research 
for the development was completed. Since this occurred well into the project 
period, it was not possible to secure a new consultant through the state process 
within the original project period. The project partners are exploring mechanisms 
to try to complete this project activity. 

Curriculum Resource Guides developed in the previous project for the garment, 
manufacturing, and union were copied and provided to each site coordinator for 
dissemination to the instructors. Feedback on the use of the guides was solicited 
from the field. The feedback indicates that the shelf life and usefulness of these 
materials is limited. The needs at each site are unique to the industry and the 
learners in a particular class. Instructors feel that it would be more useful to focus 
on how to adapt what is available at the site rather than to provide an industry 
guide. The guides were generally more useful as examples although some 
teachers did use sections as a basis for lessons. 

The External Evaluator has recommended that future efforts minimize the focus 
on the development of curriculum resource guides and, instead, expand the 
resource center and staff development for teachers. The project is implementing 
these recommendations currently. 

Objective 6: Provide workplace specific, competency-based lii^racy 

instruction. 



A compentecy-based approach to instruction was used. Maryland's adult basic 
education program, the Maryland Adult Performance Program, was the 
framework for developing the LEAP instructional program, A competency-based 
pre and post assessment, that was developed in the first LEAP program and later 
validated and published by the Comprehensive Adult Student Assessment 
System (CASAS), was used in the project. The workplace instructional design 
emphasized competencies in workplace skills as identified by participating 
employers and union representatives during the initial literacy analysis. 

Site visitations were conducted frequently by project staff from the AFL-CIO and 
MSDE to verify the implementation of competency-based workplace literacy 
materials. The timely and cost effective development of competency-based 
workplace specific materials continues to be one of the greatest challenges in 
workplace literacy. Although some class sites were very successful in this area, 
others were more uneven in achieving this consistently. The project is continuing 
to work on strategies for achieving this standard at a consistently excellent level. 

A library of workplace instructional materials was maintained at the MSDE and 
was available for review. In addition, the project staff sent specific materials to 
field staff for review and field testing. Materials from other workplace literacy 
demonstration projects were obtained and disseminated to the coordinators to 
assist in meeting the need for competency-based and industry specific materials. 
An example is the Craft Math curriculum which was developed by the 
Homebuilders Institute project and disseminated and field tested in the LEAP 
project with apprenticeship trainees in plumbing. 

Staff development was conducted specifically for instructors on two occasions. 
Agendas and evaluations were reviewed by the External Evaluator. The project 
found that training for coordinators and instructors were critical elements in the 
implementation of the project. A needs assessment and informal site visits 
indicate this is the most critical element in conducting a project across industries 
and at multiple sites. In addition to workshops developed specifically for LEAP 
instructors and coordinators, several other extensive training opportunities in 
workplace literacy were offered. 

Learner surveys indicate an overall satisfaction with materials for the class. 
Objective 7: Retain 75% of enrolled learners. 

Retention rates varied from site to sire from a high of 100% to a low of 47% with a 
program averaae of 67%. While this is higher than the national average for adult 
education, it is lower than the project goal. The project surveyed learners, 
instructors, and site coordinators/program supervisors to identify critical factors 
affecting retention. Uniformly, retention was higher when classes were held at the 
work site. Retention rates were higher outside of Baltimore City. Feedback 
indicates some work related factors such as overtime assignments and layoffs, 
some personal factors such as transportation, death in the family, and some 
program factors such as safety and convenience of class site and teacher 
assignment could negatively affect retention. The project has attempted to 
minimize the impact of known impediments to learner retention including 
reassignment of teachers, additional staff development, change of class site, 
management or union support with internal company issues, and a strong 
emphasis on work site classes. 



Objective 8: 



Increase ability level of learners 



Learners were enrolled with pre test assessments using the CASAS 
(Comprehensive Adult Student Assessment System) to establish basic skill levels 
and instructional needs. Learners who remained throughout the instructional 
cycle were post tested on the CASAS instruments at most sites. Although this 
was the primary system used to document learner gains, it was not uniformly 
implemented at all sites since some sites had very specific workplace goals which 
could not be addressed by the CASAS System. Instructors used a variety of 
other assessment techniques to document an increase in learner ability level. 
These included demonstration of the application of specific basic skills such as 
calculating the piecework rate in a garment manufacturing company or writing a 
safety incident report. It also included student portfolios, pre and post test of 
specific skills, and in the computer assisted learning center the tracking of student 
skill mastery on the computer management system. 

Anecdotal accounts of learner gains from learners, management and the union 
was extensive. See the External Evaluation Report for more discussion of learner 
gains and the appendix for specific examples such as Diane Feaster, LEAP 
Student of the year, and Herb Dunstan. 

Objective 9: Assist 75 learners in earning a high school diploma. 

Although many LEAP learners received instruction to assist them toward their 
personal or company required goal of obtaining a GED, the existing data base 
limitations within the state do not allow confirmation of the number of learners who 
achieved this objective. GED recipients' confidentiality is protected under State 
statue and only learners who contacted their instructors to provide feedback 
could be tracked. 

Objective 1 0: Assist participants to recognize and seel< career and job 

advancement. 

Although this was not a major project objective, a number of companies indicated 
during the literacy analysis that they were interested in enabling existing veteran 
workers to qualify for certification, and thus for job retention or pay increases, 
based on increasing the basic skills workers needed to pass certifying exams. In 
addition, classes at one site were targeted to a group of apprenticeship training 
candidates to assist them in qualifying for acceptance into apprenticeship 
classes. Many employers expressed that they would rather invest in the re- 
tooling of existing workers than experience the cost of recruiting, hiring, and 
training new workers. For one health care institution, their miOtivation to 
participate in the project was a 300% turnover rate. 

Surveys as well as anecdotal responses indicate that this objective was achieved. 
Further discussion of this objective can be found in the External Evaluation 
Report. 

Instructors were extremely sensitive to the personal goals of learners which at 
times included moving out of their current jobs to higher paying jobs. Instructors 
addressed these needs especially through using th( '>xisting company system for 
job posting, application process, etc. as the basis fc ^ssons on basic skill 
application. 



Objective 1 1 : Increase job productivity and worker morale. 

The project partners decided to not institute a formal tracking of job productivity 
as a result of union concerns about worker confidentiality. All learne'^s in the 
project were voluntary and many expressed apprehension about management 
actions if their specific skill levels were identified. Workers at some sites even 
requested classes off the work site because of concerns for confidentially. 

It has been very difficult to obtain extensive data to confirm this objective. 
Primarily the data has come from feedback on follow up surveys of learners, 
union contacts or management representatives. There is anecdotal evidence of 
increased job satisfaction from both learners, Union and management. 

As recommended by the External Evaluator, the project will continue to explore 
systems to gather more data on this dimension especially though the union 
partner while maintaining worker confidentiality. 

Objective 1 2: Increase skills and educational opportunities for workers. 

The project was unable to gather specific data on this objective. The project 
participants were all voluntary and self-referred. Participants were extremely 
concerned about confidentiality. This trust was essential in establishing programs 
and recruiting learners. As a result, it was not possible to access employer 
records about individual learners" enrollment in subsequent post secondary or 
apprenticeship programs without violating the learner confidentiality. 

It is possible to make inferences about the success in achieving this objective 
from looking at a program on which we have some data. One program was 
targeted specifically to learners unable to meet the basic reading and math skills 
requirement to enter an apprenticeship in the plumbers' union. A follow up 
evaluation survey with the union Training Director did indicate that in the 
aggregate "Supervisors of the apprentices who participated in the project indicate 
they are making satisfactory progress in the on-the-job training phase". Their 
attendance was also noted to be "extremely favorable". 

The project is currently working with an external evaluator on a follow up of all 
LEAP students from the first two grant funding cycles to answer this question and 
to identify any longer term productivity or career advancement gains from the 
project. 

Schedule of Accomplishments and Target Dates 

All project activities and the schedule of completion are listed below. There was 
some slippage primarily in two project activities. These two activities and 
reasons for slippage are discussed above in detail under Objective 3 - Computer 
Learning Center and Objective 5 - Curriculum Resource Packets. 

■ A Project Director and a Project Coordinator for MSDE were hired shortly 
after the project started. Additional instructional staff were hired by local 
agencies, as needed throughout the program. 

■ Employer interest was determined through union contacts and 
continued throughout the project period. 
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■ The Advisory Council continued to meet monthly with the addition of new 
members. 

■ Additional employers were recruited to participate in the project 
throughout the cycle. 

■ Worker interest was determined throughout the program by worker 
surveys. 

■ Students were identified by self-referral and enrollment exceeded 
established goals. 

H Class sites were determined with worksites as the priority throughout the 
project. Sites were established in six of the seven jurisdictions in the 
catchment area. 

■ Roles and responsibilities for each partner and project staff were 
reviewed and established at the beginning of the grant period. Policies 
and procedures were reviewed and modified when necessary 
throughout the project. These were reviewed with all project staff. 

■ Briefings for administrators were conducted throughout the program. 

■ Literacy audits were conducted at the majority of work sites. 

■ Instructor training was provided in two workshops. 

■ Curriculum resource packets, tailored to the workplace, in the previous 
funding cycle were disseminated to education coordinators and 
instructors. 

■ Additional curriculum resource guides for the Food and Health industries 
were developed over the course of the project. The guide for 
government and municipal workers was researched but not completed 
after the consultant was released from the project at the request of the 
Union partner. This activity is described above in greater detail. 

■ Materials for instruction including assessment were delivered by state 
and local staff throughout the project. The program operated 
throughout the entire project period including the summer. 

■ The Computer Learning Center was developed and classes conducted 
during the second half of the project. As a result of problems in 
obtaining a suitable union site, the implementation of this activity was 
delayed. The object was re-designed and a Technical Advisory Team 
was no longer necessary. A more detailed description of this activity is 
described above. Hardware was purchased to also pilot the use of 
laptop computers in delivery of rural workplace literacy. A lab assistant 
was hired for the Baltimore City Computer Learning Center. 

■ The program operated throughout the entire project period including the 
summer. 



■ The program was both formativeiy and summatively evaluated. An 
external evaluator was contracted. 

■ Planning was conducted throughout the project for additional future 
funding including a successful application for a third cycle of funding as 
a federal demonstration project. As a result of this activity, the project 
also obtained additional funds through a United Way of Central Maryland 
grant to provide services to union workers in organizations not eligible 
for LEAP services. This included workers at two federal agencies. 

Direct Services to Individuals 

Almc ^t 700 workers participated in the program. Sixty-eight percent (470) 
successfully completed the program. Ail students had the option to re-enroll in 
the program for a second cycle of classes. Both external evaluation and a class 
survey indicated that students were on the whole pleased with the instruction and 
felt that the classes would very much impact on helping them to improve their job 
performance. The majority also felt the classes would help them become eligible 
for promotion. Many obtained their GED, which was a frequent personal goal. 
Math, reading, and communication skills also improved. Some workers were 
promoted as a result of improving their skills. 

Dissemination 

Dissemination of project learnings and materials have included conference 
presentations, television documentaries, newspaper and newsletter articles, a 
project video tape, dissemination of curriculum resource guides, and the final 
project report. 

Since fiscal constraints within the project and state policy have been barriers to 
presentations at national conferences, all dissemination has been at in-state 
conferences. 

Leap staff participated on the program for five state conferences including: 

■ Annual Job Sen/ices and Employer Committee Conference: "Strategies 
for Survival in Hard Times" 

■ The Literacy Exchange: "Workplace Education" 

■ Literacy Works Professional Development Institute 

■ Baltimore Area Labor Management Committee: "Negotiation Issues 
1991 : A Crisis of Competence" 

■ Maryland Association for Adult, Community and Continuing Education 
Spring Conference: "Framing the Future" 

The combined audiences for the presentations was over 500 people - primarily 
employers, labor leaders, and educators. 

The program received extensive media coverage from both print and electronic 
media. Samples of some articles are included in the appendix. In addition, CBS 
affiliate Channel 1 1 aired Public Service Announcements about the project 



featuring Mayor Schmoke of Baltimore. The project was featured on a local 
television show on education. In addition, the project was a prominent segment 
in a special feature filmed by the local Public Broadcasting Station as part of a two 
hour program on education - "Making the Grade", this progra n has been aired 
on several occasions. 

A nine minute promotional video tape, produced and donated through a 
partnership with Channel 1 1, has been copied and distributed throughout the 
State. It has been shown extensively to a wide variety of groups and 
organizations throughout the State, 

Curriculum resource guides developed during the first project cycle were copied 
and disseminated to all the education coordinators and teachers in the project 
with requests for feedback on their effectiveness and utilization. 

Curriculum resource guides developed in this project are being reproduced for 
dissemination. They will also be disseminated through all education coordinators 
for the project for use by the instructors. In addition, copies of the guides are 
being placed in the ERIC Systems and the Maryland Literacy Dissemination 
Center of the Maryland State Department of Education. Copier of the resource 
guides are also included in the appendix. 

The project also participated extensively in a study of national workplace literacy 
demonstration projects conducted by Pelavin Associates, Inc. under a contract 
with the U.S. Department of Education. The project, its activities, and outcomes 
are presented in the widely distributed publication that presented Pelavin's 
findings. 

Evaluation 

Formative evaluation was conducted by the Partners at biweekly partners 
meetings and monthly meetings of the advisory council which was attended by 
project staff, by union representatives and local education coordinators. Regular 
site visits were conducted by MSDE and AFL-CIO project staff to evaluate 
program effectiveness. This ongoing evaluation allowed the project to adjust and 
modify goals, objectives, and program activities to ensure project success, in 
addition, some formal assessments were conducted. Specifically, a survey of 
students was conducted, teacher training was evaluated, and a union 
representative/company contact sun/ey was conducted. 

An external evaluation was also conducted including site visits, interviews, 
records and document review, and sun/eys. A copy of the external evaluation is 
included with this report. 

Key Personnel 

There were no changes in key personnel although, as mentioned above, both the 
Project Director and the MSDE Project Coordinator joined the project shortly after 
it had started. 

The External Evaluator was contracted after the project began. The vitae for the 
evaluator is included in the appendix. 
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Executive Summary 



This s\2mmative evaluation reports the degree to which goals 
and objectives have been met over the course of the LEAP 
project. The project was a federally-funded workplace 
literacy program colled^oratively administered by the Maryland 
State Department of Education (KSDE) and the Metropolitan 
Baltimore Coxmcil of AFL-CIO Unions, 



The goals of the project included the increase in functional 
and basic skills of workers in order to make them more 
effective on the job; the increase of English language 
ability of non-native English speaking workers; and the 
increase in the number of workers attaining high school 
completion credentials. 



This report identifies objectives and standards; identifies 
procedures used to verify data, discusses the findings, 
provides an evaluation statement, and proposes 
recommendations for improvement. 



Generally, the project's strengths included a well defined 
need, strong collaborative efforts of the partners, staff 
development identified and focused by student needs, 
accessible instruction, well established support services for 
students, instructional delivery systems based on the 
individual educational needs of adults and a genuine 
agreement between partners to focus on the successful 
completion of the project. 

Areas needing improvement centered on the need to produce 
additional data to show improvements with productivity, 
increased relationships between skills taught and actual job 
tasks and improved efforts to measure issues such as job 
retention, performance and advancement. 



Overall, the findings indicate a high decree of success in 
meeting the established goals and objectives. 
Recommendations and suggestions are made regarding the 
modification needed for improvement. 
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OBJECTIVES AND MEASUREMENT STANDARDS 
ESTABLISHED TO OBTAIN GOALS 



OBJECTIVE - Is Recruit and enroll no less than 600 union workers or 

dislocated workers. 

Standard: Counts verify 45 classes at 35 sites « 

Procedure/Evidence: Actual participant enrollment and attendance records 

were examined. Number counts were verified by MSDE and 
AFL/CIO personnel. Figures reflect enrollment as o^ 
July 1991. 



Findings s As of July 1991, 842 adults were enrolled in 59 classes 

at 20 sites throughout Maryland. Few dislocated 
workers were included in the participant count. 

Evaluations Results indicate that the standard established for this 

objective was met and in fact exceeded enrollment 
projections by over 200 participants. Less than JO 
percent of the total current number of participai>ts 
were originally enrolled in the first year of the Labor 
Education Achievement Project (LEAP). 

Recommendations i Exclude dislocated workers from the main goal. Use 

a standard if this population is important to serve. 



OBJECTIVE - 2: 
Standard: 



Offer 96 hours of instruction. 
Class schedules verify. 



Procedure/Evidence: Site visitations of classes and information gathered 

through official records of attendance were examined. 
Staff from MSDE and AFL/CIO verified documentation 
obtained. 

Findings: Most sites operated on a two-cycle semester basis which 

provided 48 hours of instruction or a total of 96 hours 
for the project year. While some projects included 
approximately four to six hours for orientation and 
assessment, these hours were assumed to be contact 
hours with participants and, as such, included 5s 
instructional hours. The objective actually overstates 
, the actual number of hours for instruction. When both 
orientation and assessment are excluded, the average 
instructional hours are approximately 90 for the total 
project year. 

Evaluations Most sites afforded contact/instructional hours equal- 

ing 96 hours for the total project c It was evident 
that a number of sites offered in excess of 96 hours, 
and a few sites offered less. The objective was met. 

Recommendations J Build into the project at least two contact sessions (4 

hours) with participants for orientation, sessmen^ 
and counseling prior to counting instructional hours^ 
The positive effects on students and staff are. 
important to the future success of such projects. It 
would provide expanded opportunities for both 
individual and group counseling which should prove to 
he beneficial to all involved. Making careful assess- 
ments of adult needs and abilities is important and 
should be shared with staff members and students early 
on in the project. Additionally ^ early assessment and 
orientation allows instructors time to plan a course of 
action based on the individual needs and abilities of 
the students. The same is true at the conclusion of 
the project where post assessment should occur. Build 
enough time to evaluate the post results of the project 
and to share these results with staff. Provide some 
time for program instructors to meet with workplace 
supervisors for the purpose of establishing objectives 
and a system of feedback to both parties. 

It appears thet additional hours should be added to the 
project, A reasonable number of instructional hours of 
100 and four to six additional hours for orientation, 
assessment and counseling should be incorporated in the 
project design, 
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Develop a computer-based literacy learning center and 
provide instruction to 75-100 students. 

a) Seven Computers; 

b ) Convenient location ; 

c) Secure; 

d) Three or more software packages; 

e) Word Processing Software; 

f) Operation for 30 hours per week — 3 p.m. to 9 p.m., 
Monday to Friday; and 

g) Evaluation by technical team. 

Procedure/Evidence: A site visit was conducted and information was obtained 

from personnel at the Center, staff from MSDE and 
student interviews and observations. A review of the 
instructional resources was also conducted. Individual 
, interviews were held with instructional staff and 
students . 

Findings: The Center was established and, in fact, met the 

standards identified by "a," "b," "c," "d," and "e." 
Standard "a" (7 computers) was met and exceeded the 
number of computers by an additional six computers. 
Standard "f" was not met. The hours of operation were 
offered on Mondays and Wednesdays from approximately 
4:45 to 7:00 p.m. However, the Center only operated 
during the second half of the project year as well as 
offering only four hours per week instead of 30 hours 
per week, 42 students were enrolled with a retention 
rate of cil percent. 

Collaborative efforts were reported by the instructors 
for basic skills and computers. Computer programs were 
usGd to reinforce basic skills instruction. Addition-- 
ally, students focusing on gaining knowledge in 
language skills were also reinforced with basic skills 
instruction in reading, writing, grammar, punctuation 
and spelling. A portion of the students enrolled 
elected to work on computers only during the second two 
hours of instruction offered weekly. Most students 
were genuinely enthusiastic regarding the set-up of 
having instruction in a classroom setting and in the 
computer lab. They exr^anded the virtues of increased 
self-esteem and Inaicated positive effects on their 
family members as well. All but 6 of the adults 
enrolled had obtained their high school diplomas. 
However, it was evident that a number needed 
instruction in basic skills. Personnel from the Center 
had a systematic, formative, evaluation process which 
included corrective action as needed. No report was 
evident from a technical advisory team as stated in 
standard "g" of the objective. 
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OBJECTIVE - 3: 
Standards : 



OBJECTIVE - 3 
Evaluation: 



Recommendations 



(Continued) 

While the Center was established in a well-organizeor 
efficient manner of operation, it did not enroll the 
stated number of students assigned to this objective o 
If one could assume that this occurred because of the 
reduction in operating hours (only one semester) f the 
enrollment projection for a full year would have met 
the enrollment projections • The fact remains that the 
established goal was not accomplished « This site 
offered promising approaches to adult-learning delivery 
systems. It should be further studied by MSOE and 
AFL/CIO representatives • 

Continue formative evaluations on a regular basis • 

Expand the operating hours of the Center and increase 
the number of adults enrol led • 

Establish a screening process for entering students to 
ensure a better mix of more adults in need of basic 
skills in addition to adults with high school 
completed • 

Cooperative efforts between instruction for language 
skills reinforced through computer-assisted instructio)> 
and basic skills offered in the instructional classroorri 
should be continued, 



OBJECTIVE - 4: 



Provide participant support • 



Standards: a) Declaration of need forms, fiscal records, audit 

reports for child care/transportation; 

b) Job and counseling at regular monthly meetings; and 

c) Count of fellow workers assisting as tutors, peer 
counselors, buddy/cheerleaders . 

Procedure/Evidence: Review of Declarations of need forms and verification 

from AFL/CIO representatives and student interviews. 
Individual site instructors sign forms regularly 
assuring student participation. 

Findings* Twenty-two percent or 189 participants enrolled in the 

project received transportation assistance, while 119 
or 14 percent received child care support. 

Job Counseling was not reported at regular monthly 
meetings as indicted in standard "b" but was provided 
to a small number of adults on an as-needed basis 
throughout the project. While students collaborated 
and assisted each other, only a few volunteers were 
incorporated into the project as a regular on-going 
component . 

Counseling by LEAP staff was more widespread at the 
individual learning sites. Most programs did not 
individually, diagnostically assess students suspected 
of having learning problems such as dyslexia disabiJ- 
ity . 

Media support was evident and appeared to be effective* 
in the area of recruitment which surpassed the 
established target number of adults enrolled in the 
project. 

Staff members from the AFL/CIO, MSDE, employers and 
instructional staff each reported going the extra mile 
to provide support beyond that stated in the objective c 
It was evident that the partners had established 
systems beyond those reported to add additional support 
to the operation of the project. A few of the efforts 
included: adjusted work schedules and hours for 
employees, shortened work hours, additional staff and 
added responsibilities to meet counseling demands of 
adults and added instructional time without cost to the 
project. 



OBJECTIVE - 4: 
Evaluation: 



Recommendations \ 



(Continued) 

Support systems were well established throughout thl 
course of the project. While job counseling was not 
conducted monthly, it was provided on an as-needed 
basis • Peer tutoring/counseling was not in evidence 
other than the support provided by other students 
enrolled in the project • Students identified the aid 
for transportation and child care as essential elements 
of their decision to attend classes c It was an 
integral component of the project for a number of adult 
participants • 

Due to the large amount of participants taking 
advantage of child care and/or transportation tokens 
(189 transportation and 119 child care), this aspect of 
the program should be expanded. It was noted that 
participants who were attending class but not located 
near public transportation experienced problems with 
regular attendance* Other forms of transportation aid 
should be considered for future projects • 
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OBJECTIVE - 5: Disseminate curriculum guides and learning packets 

Standards: a) Garment, general manufacturing and health available 

to instructors ; 

b) Training in their use in two to three staff 
development sessions ; 

c) Guides in port, health and government development 
field tested, revised; and 

d) Guides are used when appropriate. 

Procedure/Evidence: Curriculum guides were submitted by staff members from 

MSDE. 

Curriculum guides in garment, manufacturing and the 
labor movement were developed and distributed to all 
program sites for use as appropriate. Guides in health 
care and food service have been developed, and plans to 
distribute to program supervisors are underway. 

The curriculum guide for the port was not developed 
since the industry experienced a strike during the 
project year . 

The guide for government development is underway but 
not completed o 

Guides that have been developed were used in training 
sessions where appropriate. One of the guides in 
standard "c" was completed . One additional guide 
(dietary and food service) was substituted for the 
guide for ports. Generally speaking, the majority of 
the established standards were met. 

Recommendations: While guides are helpful to specific industries, they 

are outdated quickly due to advanced technology. 
Efforts by the MSDE and unions could better serve 
program sites by expanding their resource center. This 
would better serve the diversity of program sites 
rather than a specific industry. Prepared guides were 
not the primary tool used by instructors at most 
program sites. 

Money, time and development efforts could be used more 
efficiently if staff expanded the collection of 
instructional materials including software and offered 
this service to program supervisors and instructors. 

The length of the project is far too short to research, 
develop, disseminate and evaluate guides prepared for a 
specific industry. 



Findings : 



Evaluation : 
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OBJECTIVE - 6: 



Provide workplace-specific , student-directed learning ^ 
competency-based literacy instruction. 



STANDARDS: a) Site visits verify and recommended changes are 

implemented; 

b) Library of material maintained and available; 

c) Workshop agendas and evaluation verify staff 
training; 

d) Teacher and student survey verified satisfaction 
with materials; and 

e ) Technical assistance provided to individual 
instructors/LEA' s . 



PROCEDURE/EVIDENCE: Verification of standards was accomplished through 

collected resources, agendas of staff development 
sessions , site visitations , observations , and 
interviews and surveys. 

FINDINGS: The project was fortunate to have individual staff 

members whose responsibilities were focused on the 
business of accomplishing the project objectives . 
Staff from both the MSDE and the AFL/CIO in addition 
to supervisors at the LEA's were available and made 
regular site visits • These visitations allowed 
corrective actions to be implemented when needed and 
served to provide an on-going system of technical 
assistance to instructors and supervisors as well as 
individual students participating in the program* 
(Standards "a" and "e"). 



Surveys from program supervisors indicate a general 
tailoring of instruction to the individual needs of the 
students and general goals of the individual programs < 
Program supervisors and instructors cited the use of 
time sheets, report forms and manuals used at the work 
site as being incorporated into the materials used for 
instruction. 



Program instructors reported that student assessment of 
academic skills and employment-related skills were the 
basis for designing content areas of instruction < 
Teachers attempted to individualize instruction 
according to the identified needs of the students and 
the goals of the program. 

Instructors and supervisors generally expressed a 
positive response to standards "b" and "d" regarding a 
library of materials and satisfaction with those 
materials. Most programs searched for and/or created 
their materials c A modest materials collection was 
available from the MSDE. 
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(Continued) 



Supervisors reported that in most cases they would 
continue to gather new materials and/or create 
materials if the project continued. There did not 
appear to be any standard model of materials used by 
all programs. Each program determined which instruc- 
tional materials would best serve their needs. They 
tailored materials to the needs of students as they 
were dete rmined . 

Standard - Workshop agendas and evaluations were 

well documented. Workshops were developed that 

addressed a variety of workplace education issues. 
Some addressed technology, program management, literacy 
instruiction, project goals , curriculum areas , and 
accountability systems. A variety of outside consul 
ants were engaged as well as personnel from MSDE, and 
other federal and state agencies. Sessions were 
offered around the state and at a variety of times. 
Workshop evaluations submitted by educators in 
attendance were very positive and rated on the average 
as outstanding and helpful in program operations. 

Workshops included planning sessions and presentation.^ 
from representatives of the AFL/CIO, MSDE, program 
supervisors and staff. Workshop offerings provided a 
strong base for helping individual instructors begin 
the process of designing workplace specific student- 
directed learning, competency-based literacy 
instructione 



Programs did not have major difficulty in identifying- 
useful materials for instruction. Training sessionr. 
were well received. Attendance was high. Supervisors 
and instructors paid a great deal of attention and 
effort to meet the needs of students. 



Most program staff attempted to relate the instruction 
in basis skills back to work-related tasks for the 
students. Some were more successful than others. 
Program instructors generally worked hard at making- 
instruction relevant, especially to the jobs their 
students had at the time of participating in the 
program. How closely these attempts accomplished the 
goal appeared to be directly related to the knowledge, 
experience and background of the instructors and 
supervisors . 
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OBJECTIVE - 6: 
RECOMMENDATIONS : 



(Continued) 

Continue to hire instructors and supervisors with 
extensive experience in adult education and workplace- 
related instruction • Expand the number and variety of 
available resources in order to save time, money and 
effort by individual instructors. This should be a 
goal for MSDE and AFL/CIO personnel. Program >uper- 
visors should submit a list of "best practices" and 
"best resources" used during the program year. This 
information could be compiled and shared during future 
training sessions. Create a "what works" training 
session. Use instructors who have experienced success 
in meeting individual needs as related to the work- 
place. Have regular meetings with site supervisors and 
discuss workplace-specific strategies to enhance the 
instructional delivery systems. Supervisors should 
remind instructors of the goals of the program 
regularly This is not a regular adult Basic Education 
program and as such must clearly focus on workplace- 
related learninge 
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OBJECTIVE - 7: 



Retain 75% of students enrolled. 



Standard: Comparison of entered and withdrawn students. 

Procedure/Evidence: A list of students enrolled for the two-semester cycle 

as produced by staff from MSDEo 

Findings: When the enrollment and withdrawal results were 

analyzed by individual program sites, the results were 
as follows: 

PERCENT RETAINED 

SITE ENROLLED FOR TWO CYCL ES 



Anne Arundel County KOP-FLEX 6 100 

Baltimore City - 

Greenspring Middle 66 59 

Booker T. Washington 76 56 

Baltimore City Department 28 75 

Hospital Workers 99 77 

Huber Memorial Church 98 47 

Ripken Center 42 61 

Baltimore City Dept.» of Trans c 11 81 

Baltimore County * 

Baltimore Bldg./Construc<>Trades 46 71 

Levindale Nursing Home 19 73 

Londontown 66 68 

Social Security 8 87 

Carroll County - 

English American 22 81 

Joseph Bank 22 81 

.1 

Cecil County - 

Blue Chip 9 100 

Perry Point V.A. Hospital 29 100 

Frederick County - 

East Alco 22 100 

Harford County - 

Harford Co. Dept. of Highways 28 71 

Total Program Sites 18 

Total Students Enrolled 

(Number prior to final enrollment count) .... 627 

Total Students Retained 470 

Total Percent Retained 67 



11 



OBJECTIVE - 7: (Continued) 

Evaluation: While the project was extremely successful in the 

number of adults enrolled in the program, it fell short 
of the goal of 75 percent retention. 

The retention figure of 67 percent is higher than the 
national average for adult education, but slightly 
lower than the goal established for this project. 

Recommendations: In order to increase retention rates, the project staff 

needs to carefully examine differences in retention 
rates for program sites located away from the work 
site. National research has indicated improved 

retention rates for programming offered at the work 
site. 

In addition, the staff should reexamine the token 
system for transportation and devise a system that can 
include adults wishing to attend but who are not 
located along established transportation lines. 

Another possibility to improve retention is a system of 
counseling for adults who miss class in addition to 
peer telephone reminders c 
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OBJECTIVE - 8; 



Increase ability level of students 



Standards: a) Increase basic work-related competencies by 50 to 

80 percent (CASAS Workplace Basic Skills pre and 
post test) 

b) Survey of students, shop stewards, and first line 
supervisors 

Procedure/Evidence: On-site interviews, surveys, input from program 

supervisors and teacher analyses. 

Findings; Test data as indicated in standard (a) were not 

available. Therefore, judgments regarding any actual 
increases are based on the other indicators listed. 

Some sites did not conduct formal literacy task 
, analysis of specific job duties, skills and materials 
but did obtain general information regarding these 
issues. Students were asked about the demands of their 
jobs, but few formal visitations to the worksite were 
conducted for this purpose « 

Teachers, students and program supervisors reportrc> 
improvements in ability levels from the start of t)}C 
project until its completion. Students mentioned ncv. 
skills levels in math and communications and reported 
general increased level of self-confidence. 

The fact that students obtained a high school diploiri.-. 
is one indication of increased ability levels for some 
students over the course of the project. 

Evaluations Generally, participants and staff indicated that there 

was increased levels of ability by the majority of 
students o Since the methods of collecting this 

information was informal, it is impossible to verify 
data to support this goal. pre and post-assessments 
were not conducted or were not available at the 
majority of program sites. Evaluations are based on 
anecdotal evidence including perceptions of students, 
instructors and supervisors . 

Recommendations: Include in the project a small team to conduct literacy 

audits. The team could work one month in advance of 
actual classroom instruction and obtain vital 
information about the work-related duties of the 
students enrolled. The team could formally provide 
feedback to program staff to assure that work-related 
curriculum is appropriate. Functional content areas 
could be more easily included for instructional 
delivery systems. 
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objective'- 8: (Continued) 

Reconunendatioris : Insist that a pre and post- test assessment be conducted 

by all program staff • The project partners have a 
responsibility to gather these data. Continue to 
explore alternatives to standardized assessment* 



14 



OBJECTIVE - 9: 



Assist 75 students to earn a high school diploma. 



Standard: GED Office printout. 

Procedure/Evidence: Several verifications were employed, i.e. since the GED 

Office printout was not available, a survey of program 
supervisors was used to collect data. 

Findings: Data on this goal were not verifiable through either 

the standard or the alternate method. State officials 
reported that they were unable to retrieve the results 
of LEAP students from the list of all statewide test 
takers since they were not coded separately. 

Program supervisors were able to identify some students 
who were awarded a high school diploma but were not 
, sure they knew the final results of all students 
tested, nor did they know of students who may have 
tested after the program was completed. 

Evaluation: N/A 

Recommendations: Obviously, the project needs to create improved systenij^ 

for tracking the results of students who take the GE)> 
test. This system should track adults for a period oi 
two or more years after the project. Tracking adultr. 
after the program could begin to address long-terr^ 
effects of the program and begin to give a cle^) 
picture of long-term results. 
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OBJECTIVE -10: Assist participants to recognize and seek career and 

job advancement. 



Standard: Offer instruction in career and job advancement. 

Procedure/Evidence: Survey issued and data analyzed from program 

supervisors . 

Findings: Program supervisors responding to the survey reported 

that assistance was provided to participants in order 
that they could both recognize and seek career and job 
advancement . 

Supervisors reported that participants were as 
interested in maintaining their current job status as 
advancing into higher job levels. They reported 
, practical curriculum areas offered; such as, 
instruction for goal setting^ resume writing, and basic 
skills . 

Participants were counseled regarding general 
procedures needed for advancement and were referred to 
multi-service community agencies. Some sites offered 
Career Direction Workshops for participants. 

Generally, programs did not offer instructior^ 
specifically directed at career exploration or job 
advanceiuont . Instead, they worked on upgrading skills 
in order to enhance the basic skills of participants 
which in theory would assist them with new career 
opportunities* The availability of jobs and require- 
ments for new careers were discussed in all programs 
and integrated into the curricular offerings. It was 
not a separate set-aside for focus . 

Evaluation: Assistance was provided which assisted some partici- 

pants in seeking new careers and job advancement* This 
goal was not a focal point in any program site, but 
rather offered as appropriate in individual programs c 
Evidence of two participants was produced who changed 
jobs . 

Recommendations: Continue to be able to offer assistance, but do not 

have career and job advancement as a major goal. The 
number of contact hours does not lend itself to this 
goal. Do not include as a major goal in future 
projects. Perhaps this could be used as a standard 
rather than a goal. 

Create a system for tracking adult participants over a 
three-year period after completing the project in order 
to determine the number of participants who did seek 
and obtain career changes. 
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OBJECTIVE - 11: 



Standard: 



a) Front line supervisors track absentee records and 
plant production assembly records; and 

b) Anecdotal evidence of increased job satisfaction. 



Procedure/Evidence : N/A 



Findings : 



Recommendations : 



While several front line supervisors reported verbally 
that absenteeism had declined, morale of em-^loyees 
increased and production may have had positive gains. 
No formal records were able to be examined due to the 
union's opposition to its concern of confidentiality of 
records of individual employees . 

Continue to explore more stuctured, formal systems of 
.feedback regarding this objective. Develop a system to 
gather information in cooperation with the union 
partner that is acceptable for data collection 
purposes, yet protects the rights of the employee . 
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OBJECTIVE - 12: 



Increase skills and educational opportunities. 



Standard: Review records of students entering post-secoudary 

and/or apprenticeship programs. 

Procedure/Evidence: Formal discussions with program supervisors and 

instructors • 

Findings: One program site did focus on apprenticeship programs 

and did have students enter these programs. Several 
other programs were aware of some students who did^ in 
fact f enroll in programs for higher education ♦ 

Generally, instructors focused their efforts on meeting 
more immediate needs of individual students , knowing 
the limited amount of available instructional hours. 
. It seemed more appropriate to provide reinforcement to 
adult students for basic skills and job-related work 
responsibilities. There was no formal way that 

instructors could identify students who, in fact, took 
advantage of educational opportunities. 

Evaluation: All of the collaborative efforts of the partners, 

supervisors, instructors and program coordinators were 
focused on and directed toward increasing the skills 
and educational opportunities of the students enrolled 
in the LEAP project. There was no formal mechanism to 
identify students who selected to enroll in post 
secondary or apprenticeship programs. 

Recommendations: The goal is very general and not appropriately related 

to the main focus of the instructional offerings. 

Create a system of tracking students during but 
especially after the life of the projectc Many 
students indicated that when the project was over they 
will consider other educational opportunities < The 
project should devise a follow-up tracking system for 
all participants for the purpose of identifying what 
happens to students after the program is completed. 
Often the program will provide improved skills and 
opportunities. Enrolled students are not likely to 
take advantage of these opportunities until the program 
is completed. Unfortunately, the project currently has 
no formal system to track these students and, 
therefore, not able to record the many successes of 
students over a period of time. The tracking system 
should be for a period of two to five years after 
program intervention. 
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VITAE FOR 
EXTERNAL EVALUATOR 



ROBERT SIMONS, Ed^D* 
12 Saw Mill Road 
Medford, NJ 08055 
(609) 983-7177 



SUMMARf: Extensive background in administration and management including 

experience as principal, coordinator of federal grants, 
assistant superintendent of schools and senior director for the 
New Jersey State Department of Education. Demonstrated ability 
in major aspects of effective schools at pre-K to grade 12. 
Widely recognized among peers as a strong leader whose proven 
innovative ideas met the identified needs of students , staff 
and communi ty c 



PROFESSIONAL 

EXPERIENCE: NEW JERSEY STATE DEPARTMENT OF EDUCATION, Trenton, NJ 

(1986-199iy 

Director, Division of Adult Education 

Administered educational opportunities to 1.5 million New 
Jersey residents who lack a high school diploma. Established 
curriculum and staff training for basic skills, English as a 
second language, and secondary completion programs. 
Distributed $37 million in state and federal funds to 270 
school districts, institutions and agencies. 

Selected Accomplishments 

• Increased annual budget by 28 percent 1986-1991 . Expanded 
number of adults served by 23 percent to current level of 
77,000 students annually. 

Reorganized the division of adult education and provided 
expanded services through staff training to 1 , 200 
professionals annually. 

Created workplace literacy grants. Conducted literacy 
audits for 1,500 employees in 30 New Jersey corporations. 
Coordinated, funded and evaluated basic literacy educational 
programs. 

. Directed the 1990 award-winning Youth Corps program. 
Recognized as exemplary by the United States Department of 
Education, National Diffusion Network. Dramatically 
increased graduation rate and successfully placed high 
percent in jobs. 
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BURLINGTON CITY SCHOOL DISTRICT, Burlington, NJ (igyA-igse) 
Assistant Superintendent of Schools 

Administered curriculum development, staff training and 
evaluation for 220 teachers and administrators in a K-12 urban 
school district. Developed budget and negotiated contracts* 

Selected Accomplishments 

Developed and Implemented system of staff evaluatloa 
(teachers and administrators) • Provided the leadership and 
direction to obtain cooperative efforts of administrators , 
teachers and union leaders • 
. Directed curriculum development K-12, Including reading 
science 4-6 and language arts 9-12 and mathematics* 
Organized and conducted a distrlct-wlde uaeds assessment c 
Identified needs of students, staff and community c 
Developed an action plan to address needs over a three-year 
period • 

Researched, designed and Implemented a program for four-year 
old students and a full-day kindergarten program* 
Created a performance-based model of Instruction and 
assessment for students In K-3* 

PRIOR 

EXPERIENCE: Burlington City School District, Burlington, NJ (1973-1974) 

Coordinator of State and Federal Projects 

Burlington City School District, Burlington, NJ (1969-1973) 
Principal, Robert Stacy Elementary School 

Burlington City School District, Burlington, NJ (1967-1969) 
Vice Principal, Wilbur Watts Middle School 

CERTIFICATIONS: Issued by the New Jersey State Department of Education 

• School Administrator 
c Principal 

♦ Teacher 



EDUCATION: Ed.D., Educational Administration 

Nova University, Ft. Lauderdale, FL 
MpAe, Educational Administration 

Glassboro State College, Glassboro, NJ 
B.A., Elementary Education 

Glassboro State College, Glassboro, NJ 
3 years Business Administration 

Vlllanova University, Vlllanova, PA 



MEDIA COVERAGE 



C.U.B. Spirit 
MSDE Bulletin 
The Sunpapers 
The Frederick Post 
The Evening Sun 
The Baltimore Afro-American 
ACTWU/Chalienger 
MPT Magazine 
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C.U.B. Spirit 



September, 1990 



LEAP HELPS IMPROVE THE CITY WORKER 



LEAP, the Labor Education 
Achievement Program, is sponsored 
by the AFL-CIO and is free to CUB 
members and their famihes. LEAP 
provides educational services aimed 
at improving math and English skills, 
and pre-GED preparation. 

This program also provides support 
for its participants including bus fare 
and grants toward child care. Mayor 
Kurt Schmoke is backing the pro- 
gram, and has allowed for release time 
to be given to employees so that they 
may attend the classes. 

Class Schedule and Registration 
Dates: 

Monday and Wednesday 
4:00 - 6:00 p.m. 

Huber Memorial United Church 

of Christ 
The Alameda at 29th Street 
Baltimore, MD 21218 
Registration/ Orientation: 
Sept 10 or Sept 12 
Sept 17 or Sept 19 
Monday and Wednesday 
6:00 • g;00 p.m. 
Greenspring Middle School 



4701 Greenspring Avenue 
Baltimore, MD 21209 
Registration/Orientation: 
Sept 10 or Sept 12 
Sept 17 or Sept 19 
Monday and Wednesday 
4K>0 * 6:00 p.ni. 
Hickory I Complex 
Civil Defense Conference Center 
2220 Ady Road, Bel Air 
Registration/Orientation: ' 
Sept 19 

Tuesday and Thursday 
4:00 • 6:00 p.m. 

Booker T. Washington Middle 

School 
1301 McCulloh Street 
Baltimore, MD 21217 
Registration/ Orientation: 
Sept 11 or Sept 13 
Sept 18 or Sept 20 
Tuesday and Thursday 
6K)0 * 8:00 p.m< 
Hospital Workers Local 1 199E- 

SEIU Union HaU 
1820 N. Calvert Street 
Baltimore, MD 21202 



Giving Blood is a "LABOR OF LOVE" 



ERLC 



During the summer months blood 
supplies drop below the critical levels. 
Many people who normally give 
regularly to the American Red Cross 
are on vacation and donations drop 
off. The AFL-CIO, in cooperation 
with the American Red Cross, 
WBFF (FOX^45) TV, and CareFirst 
Health, are promoting the "Labor of 
Love" Blood Drive Campaign. 

During the last several weeks blood 
drives have been held at many of our 
fellow unions* halls throughout the 
Baltimore Metropolitan Area. We 
encourage our members to donate at 
any American Red Cross Blood 
Drive location in the name of CUB. 
Remember that you never know when 
you or your family members may 
need blood. We hope that you will 
give blood now so that others may 
live. 

For more information on blood 
donation centers and hours, call the 
American Red Cross at their Balti- 
more Chapter Headquarters, 4700 
Mount Hope Drive at 764-7000. 

The American Red Cross is also in 
need of blacks who are willing to give 
through hemapheresis. Hemapheresis 



is a process where during the donation 
the blood is broken down into 
separate blood products. These blood 
products are given to patients with 
blood diseases where the genetic 
background of the patient and the 
donor need to be similar. Blacks 
currently are underrepresented in the 
blood donor population in general and 
particularly in the hemapheresis 
program. 

This is also true of the organ donor 
program. Statistically a very small 
percentage of blacks are registered as 
organ donors through the Department 
of Motor Vehicles. In selecting a suit- 
able organ donor the most significant 
factor is a tissue match. The patient 
must wair for an organ which is a 
genetic match. As a result blacks wait 
for organ donations months longer 
than others waiting for a similar 
organ. 

We encourage all our members to 
register as organ donors and to give 
blood through the Labor of Love** 
Campaign. 
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Registration/Orientation: 

Sept 11 or Sept 13 

Sept 18 or Sept 20 

To Be Announced: 

Baltimore County - 

Social Security Administration 

Building (Woodlawn) 

All Qasses Will Begin The Week 
Of September 24. Classes will be 
hels twice a week (Monday and Wed- 
nesday or Tuesday and Tliursday). 

For Information: Please Call 242- 
1 300, ask for Jean Wardenfelt 

The Project LEAP classes are 
sponsored by the MetropKDlitan 
Baltimore Council AFL-CIO Unions 
and Maryland State Department of 
Education. 



1990 CUB Stewards 
Summer Workshop — 

The annual training workshop for 
CUB stewards and officers was held 
Wednesday, August 22 through 
Friday, August 24, 1990 at the 
Sheraton Lancaster Golf Resort and 
Conference Center in Lancaster^ 
Pennsylvania. The workshop covered 
a variety of subjects and provided a 
wealth of information to all par- 
ticipants. Assistant Personnel Direc- 
tor Sonya Drake, and Recruitment 
Director Isaac Clayton of the Civil 
Service Commission were present to 
conduct an extensive seminar on the 
operation, policies, and procedures of 
the CSC. 

In addition, other sessions presen- 
ted topics including ''Introduction to 
the Federation of State Employees:*' 
"The Importance of The AFI^CIO 
and COPE;" '^Coalition Building;" 
*'The Role of Stewards;" "Grievance 
Handling;" "The AFT and Human 
Rights;" and "The Legal Rights of 
Stewards." 

Approximately seventy members, 
officers and stewards attended this 
workshop. All members who are run- 
ning for office should realize that in 
order to represent your union you 
must actively participate in CUB s 
ongoing training workshops. 

This sunmier s workshop was, as 
always, a huge success. These 
workshops increase the solidarity of 
our steward's, and prepare them to 
use all they have learned with 
enthusiasm in the coming months. 
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PARTNERSHIPS: SCHCOLS ARE EVERYONE'S BUSINESS 




i 



In busi ess :,;id school 5?^em boardrooms, interest is growing in cultivating and expanding a 
variety :f partnerships ard^ joint ventures. Business investment in schools is no longer seen as 
armjism but rather as aimdafflental economic necessity. A recent national survey asked 130 
major firms to list tlieir top concerns. Education ranked first by a wide margin. 

In ^/aryla^d, education ind Dor schools are everyone's business, with state and local education 
agencies encouraging '^-^i seeking public-private seaor partnerships. Businesses can assist 
schools wth resources, facilities, and expertise, and can actively support school programs and 
reform initia^'ves. 

MSDE H^s a national r^utation for leadership in the area of educational volunteerism and 
business c( llaboration. The agency has unaerscored its commitment to partnerships by 
establishing a partnersiips iioit^ in the Office of Public Information, Partnerships, and 
Marketing. This partnership emit is instrumental in coordinating services and programs and in 
referring private secto: resources to MSDE staff and their LEA contacts. The MSDE 
partnership unit also pfu*-ide3 help with fundraisin^ efforts and partnership proposals. In 
addition, a State techncal assistance team is available for partnership development and 
presentations and includes Xoc^. partnership directors, supervisors of volunteer programs, and 
business representatives 

For more information, see PARTNERSHIPS: A SAMPLER on the next page and/or comae: 
Darla Strouse (333-2211. 

DEPAJITMENT RECEIVES CARNEGIE GRANT 

The Maryland State Depirtrrierii of Education has received a $60,000 first year installment on a 
Carnegie Corporation Mudle Grade Schools State Policy Initiative grant for a three-year middle 
learning years project. ljh)e ^ra-ni is being administered through the Division of Instruction. The 
Maryland proposal for iindmi focused on reinforcing and linking the Department's ma;or 
educational thrusts, indijfdia^ interagency coordination of comprehensive support semces to 
children, youth and famiies. 'h^ the Maryland School Performance Program. The grant's initial 
goal is to develop schoo^^ajed change models for middle schools for statewide replication. For 
nirther information, confecfT^i-ni Favazza, project director (333-2360). 

VACATION SCHEDUa FOR THE MSDE BULLETIN 

The July 20 MSDE Bu(kfin wnll highlight correctional education and the July meeting of :he 
State Board of Education Vcit Bulletin will not be published on July 27 and August 3 to allow a 
brief respite for staff. A ^irmlar rv.-o-week vacation is also scheduled for mid-winter (December 
28 and January 4). 




PARimRSHIPSs A SAMPLER 

Business/educationpartne-faips are expanding educational resources for studen^ and are based 
on the concept that a connunity and its school system depend on each other for support and 
success. The sampler belov illustrates the multi-faceted nature of partnerships. 

Statewide 

Project Reach Out: Manlmd Public Television, ABC's WJZ-Channel 13, the United Way, and 
the MSDE have develops: and produced a three-hour live telethon to recruit business and 
community volunteers fo: educational programs in schools and other facilities throughout 
Maryland. The program orrained pledges for more than 110,000 volunteer service hours for the 
1990 school year. 

Maryland's Tomorrow: 7iis statewide dropout prevention program involves a partnership 
between the Johns Hopki::; University Polic^r Institute, the MSDE, and all local school systems 
in Maryland. Substantia- state funding has been allocated for basic skills remediation, 
mentoring, leadership traizag including community services projects, etc. The program involves 
the active participation o: Private Industry Councils across the state as well as business and 
community groups in each ;ounn' and in Baltimore City. 

Regional 

^LEAP (Labor Education ^hievement Program): MSDE is working in pannership with the 
Metropolitan Baltimore Council of AFl^CIO Unions and Adult Basic Education (ABE) 
orogram providers in sever jurisdictions to provide literacy services to area workers. The U.b^ 
&epartm?m of Education has awarded 601.163 to LEAP for instructional services and 
materials, child care stiperds, transportation, and for the developmem of a Literacy Learmng 
Center The program givei Marvland union employees an opportunity to take courses that w 11 
improve their basic skills. Znglb'b language, and worker skills, and to prepare to complete high 
school credentials. 

'ADDles for Students": Giint Foods, "Apples for Students," allows public and parochial schools 
to trade Giam Food regi>er receipts for free Apple Computer hardware and software The 
•Apples" program operate; n nine local Maryland jurisdictions. Washing on D.C., and Northe n 
Virginia. A5 of June 1. ^90 over 7,000 computers, primers and disk drives, and over 500 
software packages had bee: av.arded. 

'Food for Thought": Sir-.lar :o the Giam "Apples" program, Safeway conducted "Food for 
Thought" from November .989 through April 1990. This program provided schools with IBM 
computer products. 

Local 

Connection Resource Bam: Montgomery County's Education Connection established a 
compmerized science and r.ath resource'bank which currently lists 2.000 individuals ana groups. 
To date, the "Bank" has pr A-.dec over 45,000 Montgomery County smdents with speakers, 
mentors, and field trips. 

School-Based 

AdoDt-A-School- In Baltir ;re Citv, with the assistance of the Greater Baltimore Conmiittee. 
most of the city's high sch:..-s have been "adopted" by companies and orgamzations which assist 
local schools by donating "v oa-ng equipment, esiablishing work-study programs, providing 
career guidance, helping : :e^ r op curriculum materials, sponsoring field trips, providing 
speakers, etc. 



THg FBgOERtCK POST. FREDERICK. MO ThURSI 

Steelworkers get back to education's nuts and bolfs 




i(M4«rt«. EilUlc* AluMiMM C*. wttUn 
rMdM ta •(« <r»B M w S«. w« rtvlmac itoir lUck 

**W« wuM< U ctv« mr p<»>c a ckiac« U rtfmli 
vtat (ktr U4 M kifh leM ia<l to bct» ibM* witlMtK 
Uffc tcM 4ttrM«," Ukt sura Woo«. aa •4ucaOM 
ipafiillif vUk tto MMt«ork«n uaiMU 

M IMK 7 HftMt o< tk« M* WUM ai^alwirtwn at 
S«aulc« 4M't kava lUfk Ktoel 4i9W«a>, aat4 Ua«M4 
Jr.. aa iateainal raUtlaM rtyrMMUUv* far tto 



Srrtrsl «l Umw caat raa4 waU. «r caa't r«a4 it ill. ha 
»«M. aa a aacaa^ cliaa ia raitec ikliU waa aai «9 lor tva 
amiaau wha wirt (aau4 it aaataiawiry r«a4iM taval. 

"W« Mva tb«M cUiiaa all avar tto eoaaty." Ukt 
KUkMH lUm>k«rf . yrladMl A4alt X4ac«UaB for tka 
rta<ancfc Couatr Ba«r« o< C^ucauas. "t to oaa li 
41gaTai t >a ci>tfa UtJ o« at«a ia< it u ty f i« y| 
ciiTttSi'wIffi^ IH3g_Ular»ey ta U>a Woct»U«a jrat 
tr—ij» ajtmt>^ " 

Scteal beanU ira f U<lMa for tba (raat oalj U tkty 
wack vlth iatajcnaa tkat kava MMlwoctar* iiataai. mM 
M/. tamfearf. 

fr a 4aric> Coaaty gat iato tte procnm afur laUaa 
••■kan It Ciauk* lypaaM to Mr. Sudar. Ha nr- 
vara< tte wactart aad {awa4 "tkat Maai tkara «aa i 
9mA far akllla rtncv cUaaaa" aad Utaracr caviraaa. ha 
atM. 

Tb* Qnt troup o< atodasu iMf aa vert ia aa Etiuka 
><uiiUa<iaA»nlaad.afUf aitwa fc anr cl i i iaa.waaaiMp 
(hair $titdl«« jim racaaUy. 

"7h* b4u«at pnWaa bara u tha leha^wk wttk tba 
•Uft vort." Kr. Kaaskwi uM. "Tbar* ira foar dtf. 

-^11^ I , I faraat akifta. That's vhr aom pia»ta coiUda'i iaas< tlM 

Bi'! Stottlemyer: Proud to read jS:££££Si?^£^ 



BUI Siattkmyar. «■ mmtmkky \im varW ac Faacaki*. warka «i twirfii* < 



I wHk iMtnctar 



■7 onUSTINA lARNZa 



■ UCKEYSTOWN - Bill 
Siaokarvr haa kaaa vartiaf a« tha 
aiacmb!7 Uaa it Eaaulee Aiiuniaaja 
Ca. for ilmmfL U jaan, imipun ura 
> aw< m < are lata iMltM iluaiaitn. 

Tha vact vattaa aalr liichUjr tnm 
dtr ta 4ar. AAar aa«h skift. tha O. 
raar-al4 Walkarmlla rn «<i m goes 



I to a 



r to I 



atoa vTth tMr warft - ■ famar 
who'i itttlac taa aM to da aaaia o( hu 
etarat, or tus krotfear «ha U raaa. 
vibOf bouwt "I'at alwar« Mac 
•oacthiaf," ha aaU. 

B«( «om«u»M ka VMM tike 1* k« 
aM«> u (Ta4 I beak. prrfiaaa a 

I nil { rrad harrtiv m ntt." Im- 
ft««4. bi* ^—'-■■f|, » p^U. imI 
tia >aak«4 da«a «t Ua kaate 
intM Ml laitf ■ 

Altha«ch Mr. Stattkwrar. wha 
ure* itp In Frpi1«lrk TAMttr. rtW 
attrM Mh«a4 aa a b*y. h« ncvrr got 
(urtber tkia tha alatb f ri4a baciua 
ba vaa aipaUtd ifitr ittOMt la i 
Gjtfight vtthi laacbcr. Sa ha «aat U 
work foil tla« «nh • (innaf ht had 
.bclptd oat priTieaiir. and aurcd 
tbcra Htll ba waa iboat a. 

Thaa he baeaaa ■ tnck drtirar tor 
a w6iW baforr flodiac vart it Cajt. 
ilea 

"I ilwif 1 wanicd to learn ta read 
better/' Mr. SintUenrcr nid. "Bat 
I Qcvcr hid tba tima ta i* ■ . *ba« 
7«« get mimad aad ttaO, tbia(« pay 
u^." He aaw haa fear ebildraa. 
r«>0a« la a«a firaa IT la )L 

For oiiay feira Kr. SlatUa^yai 
k«p« qiMt ibaat Ua rtad4a« praMa » . 
btiac to ratd mIt vcfy auapla 
ward! X u<at o« tba kOfhwar. 

Tiita. 00* da7 la March, aaiaa 
k adm 11 CatUk* itkid «ha mt hil 
•i4rmbir um wim«4 la lUcfid mntb 
mAimM riavan ttffrr^ i>v ih^ 
Krrtlmcl C«Mty llMri mt KUlM-a. 
u«a 

Mr. Stottlrarar dectdad ta ti«> 
up But rt wai a bard Mt ta take, ba 
aaid. 

"I VII ewba n l a aad tha Rnt tlaa 
wa mtt evrr bara." ba laid aa ba lat 
with bu readiat taicber. Marfirat 
Rifflibcrg. la Adult EdocitMt 
injtractor "1 just dea'l kaov wbe 
couJd read lod wbo coulda'L tbat'i 
vtif 1 wii tmbarraitcd." 

Bat that dir he irirDed bt winl 



tha tmly wartar witb a rcidiag du- 
ibdjty, "lad ikat mad« ma fec4 bet- 
ter •• 

WQ Tm a< WiUiaBtvan at^aad 
1^ taa, aad lafatbar tbay baf aa 
wartMC with Ms. lUnisbarf. Bath 
ara at la tk w eau ry readiaf ievai. 
Ms. RiMsbart uid 

Sittiac It I iBbil daak la i Uay 
eOca It Easulca oaa dar racaatlr. 
Mr. StaatiaMyar aad Ma. lUBsbvf 
haacbad over a airkhaak. 

"O-U^Cl saMda Uka 'iw«.' - Ms. 
RiffSbaDf saA "Sa O-U^&H.T U 
■ouckL- With I -B- la treat tt waaJd ba 

"Baa«bt." Mr. Stottiamyar said 
ttovlr. ibaw itiikd IS be fiddied witb 
bis alaaaea. 

Ik liMt hmcKI tlt< itla««-( a 

..■MtOr^aJ .U«> >- ft lM-> 1lKMtlM-nW.l1 



"I bepe tber do" sift op for tbe 
classes, ba iiid "1 hope rrcrroot 
hairs iba«t tt lad takes than. 

"It wUl bcoefit rrerrooa." be latd. 
"(f (bar are just net tBbtrrasaed — 
uut'i Um Wxjttat prahkM." 



Mr CMRISTINA BABNKS 

Niwi-raatsuif ««j think everyone needs to learn 

BUCUEYSTOWN-Tbaaiaasttelwortarsiitittbair i» fUpy Ipgrn *' 

ddiks. pae«iU poMd ibova their vorkboolu, wat£hia< can learn. 

tM«hdr Taaay U»aa at tkt ckAlkteard. vM.m waMma 

"WkitUtha*Mtth»p«fl<dprf»*ud?"shaaikadtha -VWM Wbiaroa 



aaid. "t wish wa hid eoougb tiae. ruods and aooer to 
balp Umh |c< tbair GEDi (Ceoaril Educauoa Oip- 
loaaa). But wt ara eacourigiag thea to mA. that oo tb« 
aawde. " ha saM. 

Ha said tba Ont group ot workers to take tha classes 
vara aavar basiuat abaut iicmaf up. 

Kaajr ot tba workers wbo sifaad vp bave beea 
aapkrad it Eistalca it laist 10 years. aa«e ts to 3» 
years. Mr. Satdar aaa 

Mr. Woad saM, '^They ware all aaUaaiaiijg aad willia< 
ta help each athar out. U wa caa gat tba aaae respoaae 
traai tha atbars. it »awU ba awe " 

Judy Oartck al Tbanaoat. wha bis b««« werkinc it 
BaHalca for fear Tvars. said abc waaie^ lo ukc ihc 
clasass "ii i refrMhw " 

"I wia very euitcU itw«i the (HtwduAUy hi haw 
adacattae al aay kuMi, lod tt wii Kbcduied irouod our 
skUta." sha saM. "Bat oaa tbwg wa cauld use vouM be a 
eaapuiarcUaa." 

Sha aaid she will saak mora cUsses, "sad if I doa't get 
lba« bara I will go «o a coMauauty c«Ue(e." 

Uka K*. Durkk. Vivua Wildroa ol New Uirkat bis a 
hick sc haai dlplsai. But sha waatad ta review her niib 
akUls. 

"I tkiak aearyoae beads to leare sU they eaa (eiro." 
s«U Ml. Wildraa. wha has baea wortiag it the corapaay 
tir U years. "It wsa Just i great opportuauy to (care 
•are." 

Mm, Waldroa. a craaa oparitar. said bar work even- 
taaUy will iavalva caapatan. aa sha would Uka i com- 
patar coarse. 

"I'd alae Uka aaaa bwtiaesi eUssas." she said. "Aay 
tMac. raaUy. paruUUoi to adaeatMa." 

"I faal I really aisaad out oa e lot by aat goiac oa to 
eaOega." sha said. "But soaaday . 

Fraak Davts, 24. a Bagarstoea restdaat wbo bii 
warkad at tha ceapaay for las» (baa twa yiars. lUa 
itiaada d the aitb revtev class. 

"Tbla wsa a cbaace to improve what I la^rac^ la school 
already" sad to prepare for (be coar *r% tbst «ui 
iTaaiiiiUjr ba part ot bis work, ba said. 

Mr. OavU his i blgb Kboel dtptoaa. but aatd be tud 
iorffectaB Haeh ot tha algebra ba laaraad la scbooL "I 
thiak thU vtll help ssa ta ay iab, * ba said. 



aaathar shift, aad evaataaUy a 
saM. 

"U wa caa eaadaaa tha pnffraa. wa wiu caaraas 
capkyaaa igsia ta saa If there u furtbar aiarest." ha 
said. Tha first mrrwr toaad » piip l i laa r aaag a tha 



llfhcaaw sUthaeaapaay aadbaardaladacatlaaeaa 
cte are aatb aad raadiac rrrtew ta wrsaa. Mr. Waad 



gattbea," besaid. 

"t oagfad bia rrery day aatU ba 
fhtatly cot tbTM " Ms. Rsmttoarg 

WMt 

•■Se»«Ky |N-rmil i»< hn pr»<Olriw« 
.»cra because be couldn't see." the 
said. "Sore, ba aeads u> leiro the 
pbaaics to be abk (o flgfuir o«t tbe 
words be daesnt bnot?. Bat be caa't 
do that U be cant see." 

But eeea vbaa Kr. Stattlaayer 
dlda't baea tha glaaaaa, ha vaa 
Dskiaf nsgraaa. sba said. 

Nov "be'i rcidiag starlet. baad< 
lints in ncwi stenei." Mi. 
RsBSharf aaa. "Some wwds he cm 
Qfare oat. Thiagh ba aifbt suuabie 



asaaa taprniMsat" ska saUL 
"BUI haagaisahaaMaftbebest 

stvtoats I ha«e had." aha saM. "Ha i 

vary atarsaad aad laaaUldaat" 
"Pa atsraaad hacaaaa I'm aat 

gatac ta leara if i'm aat aaataaaad." 

Mr Stattlemyer satd. 

Mr ^rilt^r*^ Iw^* (KM A4*t\i 
fe:dMSUM trarbm wilt bv irtutTilaK 
to offer mare clissss. He wiau t» 
ittead USaaa aad hapaa athar veckars 

will, toe 

He saM ha kaavs ba iaat tha oaly 
eapayae it Eastalce wba cia't 
read 

"Yean ata. 1 kaav paapla wba bid 
iskad aa qaaataas about sptUiac 
soae tbicgs." be iiid. "M."(r 
hJveet fiskad to paractpau ^ c 
dssaea." ilUwaAh soae doet kaew 
iDout tbem 
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Literacy project honors outstanding student 



■ Union-state program 
helps workers with 
GEDs, basic skills. 

By Alisa Samuels 

Evening Sua Suff 

For 12 weeks. Diane D. Feaster would leave 
work at 6 p.m. for two hours, using her dinner 
break and city-paid release time to attend an 
adult education class at Calvert Street and 
North Avenue. 

Last night, again on dinner break from her 
4 p.m.-to-midnight shift Feaster, an office as- 
sisUnt in the city Bureau of Water and Waste 
Water joined some 150 others at Martm's 
Champagne Room on West Patapsco Avenue 
for ceremonies honoring her as "Outstanding 
Sttdent of the Year" in the Labor i^ducation 
Program's Project LEAP. 

The 2-year-old literacy workplace program 
IS a joint effort of the AFL-CIO and the Mary- 
land State Department of Education. It pro- 
vides union members an opportunity to acquire 
general equivalency diplomas (GEDs) or en- 
hance their English, math or writing skills af- 
ter being out of school for years. 

The free voluntary program also provides 
computer training. Project LEAP holds 59 
classes twice a week, usually in the evenings, in 
the Baltimore area. 

Mayor Kurt Schmoke. who wants to make 
Baltimore "the city that reads." allows city 
workers an hour of release time to improve 
their knowledge. Last night, he presented cer- 
tificates to students. 

Being named student ot the year seemed to 
embarrass Feaster. who described herself as 
shy. She was one of 700 students ^participating 
in the program. 

"I wasn't expectinis ail this. ' she said. "I iust 

wanted to brush up on my skills." Feaster be- 
gan classes in January and finished in May. 

The basic math. English, reading and writ- 
ing courses have enabled Feaster to help her 
lO-year-old son. Gary» with his homework, and 
to make quick calculations of percenuges dur- 
ing sales when she goes shopping. 

"Before, I'd have to go to the register and 
have them tell me ' the price, said Feaster. who 
graduated from Northwestern High School in 
1974. 



"I had no idea this would come out of it/' 
she said. Feaster received her certificate and a 
$50 savings bond for being named outstanding 
student. 

She also will receive a free night on the 
town in July. That will include a chauffeured 
limousine and a cruise. 

Feaster was chosen outstanding student be- 
cause of her dedication, hard work and good 
attendance, said a Project LEAP spokes- 
woman 

.\ $300,000 grant from the U.S. Depart- 
ment of Education has funded Project 
LEAP during its two years of existence, said 
Debra Brown Felser. the program's direc- 
tor. 

The ()rograin provides a "comfortable" 
environment for union members who want 
to acquire skills that can also boost their ca- 
reers, Fclser said. 

"Once you're out of school for 25 years 
. . you get a lot rusty," said Marie Daily, 41, 
an employee of London Fog, maker of outer- 
wear. 

Bonnie L. and Larry J. DeLoach said 
Project LEAP also changed their lives. 
The couple received their GEDs last 

year in the same class. Bonnie DeLoach had 
dropped out dunng her junior year in high 
school to get married and Larry DeLoach 
was embarrassed because he had to attend 
**slow classes." 

It's helped me feel belter about my- 
self." said Larry DeLoach. 41, a matenal 
handler. 

Because of the program, said Bonnie De- 
Loach. 42. she and her husband can go to 
college if they desire. 

Employers also benefit from the pro- 
gram, according to Stanford A. Alliker. 
president of Levindalc Hebrew Genatnc 
Center and Hospital on Greenspring Avenue. 

Alliker said his company wanted to im- 
prove workers' communication skills with 
patients, so it got involved in Project LEAP 
last fail. If employees do better, then the 
employer and patients will, too, he said. 




DIANE FEASTER ^ 
"/ wasn't exoectina ail thi$i" 



Program honors student 
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ACTWU members 
at the English- 
American plant in 
Westminster. MD arc 
expanding tncir skills 
in reading and math, as 
well as getting an intro- 
duction to computers in 
an imaginative new 
program that is pan of 
the union's workplace 
education effort. 

A group called 
L.E. A.P.(Labor 
Education Achieve- 
ment Program) has 
been established by the 
Baltimore Metro 
Council AFL-CIO 
Communiry Services, 
in conjuncuon with the 
Maryland State 
Department of Educa- 
tion. 

Business Agent 
Fred Hanner, also a 
vice-president of the 
AFL-CIO, was in- 
strumental in setting up 
the first program at 
English-Amcncan. 

Two years ago. 
LEAP ran a series or classes for union members at 
Englisn-Amencan. The response from union members, 
ana the support from management, encouraged a 
renewed program for 199 L I5AP secured a special 
fixant from the US Department of Education ana from 
Umted Way through a project called "community prob- 
lem solvmg, which involved an expansion oT the 
education programs. 

According to Debra Brown Felser, of the AFL-CIO 
Lpmmumty Scmces department, the program joined 
widi Ac CarroU County Board of Eclucauon/which 
provided some computen, to rebuild peoples interest in 
leammg. The classes at EngUsh-American arc not strict- 
ly computer classes: students work in a study group to 
upgrade their verbal, communications and maS skills, 
and then test their skills on special computer programs. 

J^I ^^^'^^ member Shirley Miller, it's a chance 
at the future. They say that some day every home will 
have a computer and Fwant to get ready," she said 

Mazie Clifton is also looking ahead, although she 
has a more specific goal:"It's interesting to leam to run 
a computer and it s really fun, but I am thinking about 
picking up a httle pan-time work after I retire." 

Local President Ann Turner, who is also attending 
the classes, said that when she went around the shop to 
ask: tor parncipants in the program, the response was 
great aria there were initially too many volunteers. Even 
now, the classes, which meet after work in the factory, 
are divided: since there are not enough computers for 
everyone to use at the same time, some members study 
books in a classroom situation and some bang away at 
die two computers. 

The classes staned in April and were supposed to 
JJ^^or two months but may be extended unof the end 



Local President Ann Turnerileft) watches Shirley Miller and Made Clifton try 
out the computers during class at EngUsh-American. 

The program is a kind of pilot effort, to sec if thej 
is enough mtcresL Brown Felscr would Uke to contini*-. 
the program, possibly at the Londtontown/EIdcnbu? y 
facility, which is also located in Carroll County, so iIjc- 
same computers could be used for ACTWU mcmbcy n 
there, 

"I hope this will be a model for other programs of 
this type m umon shops," she said "Ideallv; wccan buy 
our own computers so that we can run the prograrn<i 
anywhere the members want them." 



JOBS WITH JUSTICE 



. The Balnmorc Region will be sucoorting the cai»- 
ajgn for improved health care during the wwk of June 
-y, which has been designated Health Care Action 

weelc,_pan of the union-sponsored Jobs with Justice 

campaign. 

the week, there will be posters and stickers 
in the shops, with a wide range of educational activities 
around national health care. 

D^^^ Thursday, June 6, ,thcre will be a day of Cut the 
Kea iapc, in which members will wear red ribbons or 
tape, to symbolize the problems with abuses bv the 
insuiance industry. Di Baltimore, union members will 
hold a large raUy after work in front of the state In- 
surance Cpmimssion building to dcmar.d an end to these 
"^u^-uu^^^^'^ wiU also fill out ballots of suppon for 
A Healthy Amenca," one m which there is comprehen- 
sive quality health care for all America:is. ^ 
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ACTWU members 
at the English- 
American plant in 
Westminster. MD are 
expanding tncir skills 
in reading and math, as 
well as getting an intro- 
duction to computers in 
an imaginative new 
program that is part of 
the union's workplace 
education effort. 

A group called 
L.E.A,P.(Labor 
Education Achieve- 
ment Program) has 
been estabhshed by the 
Baltimore Metro 
Council AFL-CIO 
Community Services, 
in conjunction with the 
Maryland State 
Department of Educa- 
tion. 

Business Agent 
Fred Hartner, also a 
vice-president of the 
AFL-CIO, was in- 
strumental in setting up 
the first program at 
English-Amcncan, 





Local President Ann Tumer(left) watches Shirley Miller and Mazie Clifton try 
out the computers during class at English^American. 



Two years ago. 
LEAP ran a series oi classes for union members at 
English-American. The response ftom union members, 
and the support from management, encouraged a 
renewed program for 1991. LEAP secured a special 
gant from the US Department of Education and £rom 
United Way through a project called "community prob- 
lem solving," wmch involved, an expansion oT the 
education programs. 

According to Debra Brown Felscr, of the AFL-CIO 
Community Services department, the program joined 
with the Carroll County Board of Education, which 
provided some computers, to rebuild peoples interest in 
learning. The classes at English- American arc not strict- 
ly computer classes: students work in a study group to 
upgrade their verbal^ communications and mam slolls, 
ana then test their skills on special computer programs. 

For ACTWU member Shirley Miller, it's a chance 
at the future. "They say that some day every home will 
have a computer and i want to get ready," she said. 

Mazie Clifton is also looking ahead, although she 
has a more specific goal:"It's interesting to leam to run 
a computer and it's really fun, but I am thinking about 
picking up a littic part-time work after I retire." 

Local President Ann Turner, who is also attending 
the classes, said that when she went around the shop to 
ask for participants in the program, the response was 
great and there were initially too many volunteers. Even 
now, the classes, which meet after work in the factory, 
are divided: since there are not enough computers for 
everyone to use at the same time, some members study 
books in a classroom situation and some bang away at 
the two computers. 

The classes started in April and were supposed to 
mn for two months but may be extended until the end 
of June. 



The program is akindof piloc effort, to see if the^v 
is enough interest Brown Felscr would like to continuf^ 
tiie program, possibly at the Londiontown/Eldersbure^ 
facility, whicn is also located in Carroll County, so th^B 
same computers could be used for ACTWU rocmbcr^^ 



computers 

diere. 

"I hope diis will be a model for other programs of 
this type m union shops," she said "^Ideally, we can buy 
our own computers so that we can run the programs 
anywhere the members want them." 



JOBS WITH JUSTICE 



^ The Baltimore Region will be supporting the cam- 
aign for improved health care during the week of June 
-9, which has been designated Health Care Action 

Week, part of the union-sponsored Jobs with Justice 

campaign. 

During die week, tiiere wiU be posters and stickers 
in the shops, with a wide range of educational activities 
aroimd national health care. 

On Thursday, June 6, tiiere will be a day of Cut the 
Red Tape, in which members will wear red ribbons or 
tape, to symbolize the problems with abuses by the 
insurance industry. In Baltimore, uiuon members will 
hold a large rally after work in front of die state In- 
surance Commission building to demand an end to these 
abuses. Workers will also fill out ballots of support for 
"A Healtiiy America," one in which tiiere is comprehen- 
sive quality health care for all Americans. 
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f ycu never learn to read. 
^ I you U know only what you 
I think." said teacher Mar- 
•^L garec Forhan, at 165. 
New York City, in the year 1925. She 
was. by all accounts, a dedicated, 
underpaid, over-worked teacher, yet a 
maker of small miracles. She was a 
member of a profession that has seen 
little change m the 65 years following. 

In his opening to America's Schools: 
Who Gives a Damn!', premiering AprQ I 
and 2 at lO p.m.. Fred W. Friendly — a 
former student of Forhans — wonders 
how her successors continue to give 
much of their lives to a career stUl con- 



sidered to be thankless and on the lower 
end of the professional ladder. 

The two-part program examines the 
causes and effects of the countr/s most 
compelling internal crtsls — the failure 
to educate all students and the neglect 
of its prime natural resource, the chil- 
dren. Hypothetical case studies about 
causes and cures are presented by mod- 
erators Charles R. Nesson and Charles 
Ogletree of Harvard Law School and a 
panel of educators, policy-makers, and 
i^overnment and business leaders. 

The first program views the role of the 
teacher as just one factor in the contin- 
uing dilemma of a failing public school 



system. The bureaucracy which encom- 
passes administrators, parents, school 
boards and the "system" is the other 
suspected culprit. Deborah .Meier. Prm- 
cipal of New York's Central Park Easi 
Secondary School, says "I think teachir-K 
Is an extraordinary opportunity. But it 
is ruled with pain. It is fliled with humi- 
liation of an extraordinary degree." 
William Brock, former U.S. Senator and 
Secretary of Labor, adds. The national 
will has been missing. The paren tal mv oi\ c - 
ment has been missing . . ,".\damLrbar.r: 
President of the Rochester Teachers 
.Association, believes. "You won't reall> 

(•(intinueti on pmjf .^^) 




Making the Grade 

Ail MPT News Documentary on Education 



April 2 at 
Repeats April 3 at 11:30 a.m, 

Rarely do we read about the status of 
education in America without hear- 
mg of the escalating dropout rate or 
of the growing problem of crime and 
drugs on school grounds. Yet despite 
those negative images, there are sev- 
eral stories of success here in Mary- 
land, involvLig not only schools but 
also students of all ages. 

John Rydell profiles a special pro- 
gram for troubled teens in Montgo- 
mery County, the expansion of the 



8 p«m. 

and April 4 at 11;30 p.m. 

popular Montessori curriculum in 
Prince Georges County public 
schools, the growth of adult literacy 
programs in Baltimore City, initia- 
tives to advance the education level 
of those in the workplace and a new 
approach aimed at encouraging pa- 
rental involvement in their children's 
education. John Rydell is reporter/ 
producer Everett L. Marshbum is 
executive producer. 
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Maryland Public Television 

MPT COVERS EDUCATION FROM LOCAL. 
K>^TQNAL AKD INTERNATIONAL PERSPECTIVES 

BALTIMORE > >€D (March 22, 1991) — Maryland Pxiblic Television 
(MPT) joins PBS ABC, CBS, NBC and Fox networks in celebrating 
••Education 1st! Week," April 15-21^ 1991* 

"Education 1st I" was created to gather and use the resources 
of the entertaiinent industry and the media to corununicate the 
realities of thz current crisis in education and positive 
solutions to emure a functionally literate, productive work 
force by the yezr 2 000, All of the commercial networks and PBS, 
plus The Disney channel, HBO and TNT will be airing programming 
during that wee: with "an educational message," 

MPT joins zhB important focus that week, as well as 
throughout the entire month, with a continued emphasis on quality 
education for America's youth with a selection of programming 
that explores cirrent educational trends, accc:nplishments and 
pitfalls — on i local level, across the nation and the world. 

In " MAKING THE GRADE ." airing Tuesday, Acril 2 at 8:00 p.r.>. 
with repeals Weinesday, April 3 at 11:30 a,m, and Thursday. April 
4 at 11:30 p.m. MPT reporter John Rydell profiles several 
success stories in Maryland, involving not only schools but also 
students of all ages. 

The MPT d<2itonentary features a special program for troubled 
teens in Montgcaeiry County; the expansion of the popular 
Mcntessori currvcuL'Lim in Prince George's County public schools; 

-more- 




the grovth of a4ult literacy programs in Baltimore City; 
/ initiatives to advance the education level of those in the 
I workplace, and a nev approach aimed at fincouraging parental 
involvement in their childrens' education. 

"MAKING THI GRADE'* is a MPT production. John Rydeli is 
reporter/producer; Everett L. Marshburn is executive producer. 

MPT and Maryland Intec will also present to the region a 
live broadcast at Maryland State Superintendent of Schools Dr. 
Joseph Shilling's Faculty Meeting , Thursday . April 25 at 3:00 
p.m, , with studio audience and phone banks. 

The half hour meeting will give an opportunity to parents, 
teachers, principals and business leaders to meet with Dr. 
ShiUing ro discuss Maryland's goals for public education, and 
review the current strategies for state action. 

At the top of the agenda is the Maryland School Perfcrr.ance 
Program, a syst^n t:o measure student outcome and hold schools, 
school systems jnd the state accountable for the success of all 
students c Other t(?pics of review include pre-kindergarten 
education; manijrcrv kindergarten; revised high school graduation 
requirements; ifJaxitle school organization; parental involvement, 
and Maryland' s <^cals for the year 2000. 

" A QUEST l^R gI>UCATION >" airing Sunday, March 31 at 10:00 
p.m. and Friday At^ril 5 at 11:30 a.m. . contrasts education in 
the United States A-nd Japan, revealing these two nations' 
underlying cultural values. Filmed in Tokyo and the U.S., the 
program is narrated by Edward James Olmos ("Stand and Deliver"). 
To explore tiKe two educational systems, ''A QUEST FOR 

-raore- 
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EDUCATION" focusss upon day-to-day personal experiences of tvo 
junior-high school students: Kelly Jackson, 14, of Pacific 
Palisades, California, and Michiyo Takahara, 14, of Machida City, 
near Tokyo. Bot^ students have lived and attended school in both 
countries. Throighcut the program, the girls and their families 
offer personal msights and perspectives on their own culture and 
educational syslam juxtaposed with what they learned and 
experienced in <^ch other's country. 

"A QUEST FCH EDUCATION" is produced by KCET/Los Angeles. 

On Monday. AnriL 1 and Tuesday, April 2 at 10:00 p.n. MPT 
presents the two-parr " AMERICA'S SCHOOLS; WHO GIVES A DAMN? >> 
which examines 4iie causes and effects of the country's most 
compelling internal crisis the failure to educate all students 
and the neglect of it.s prime natural resource, the children. 

Veteran journalist Fred Friendly joins colleagues at 
Columbia UniverS:.ty ' s seminars on media and society to explore 
the current eduoticnal crisis, with sobering statisticcs and the 
latest proposed ^ol^t-ions* By walking through real-life 
scenarios in tv^ hourly seminars that highlight dramatically the 
knotty decision-making that teachers, principals, administrators 
and government cxficials grapple with every day. 

Harvard lawscb-ool professors Charles Nesson and Charles J. 
Ogletree lead a dist.inguished group of panelists that include 
Bill Moyers; State of New York Commissioner of Education Thonas 
Sobol; California Sxtperintendent of Public Instruction Bill 
Honig; Brown University President Vartan Gregorian; New Jersey 
Governor Jim Flcric ; Secretary of Labor William £♦ Brock, and 



-more- 



Texas State Reprssentative Wilhelmina Delco, among others. 

**AMERICX*8 SCHOOLS: WHO GIVES A DAMN?" is produced by 
Columbia University in association with WNET/New York. 

On Saturday. April 6, 8:00-9:00 p.m. MPT presents the 
" Maryland State geography Bea ." the state-level competition of 
the upcoming 1991 National Geography Bee in Washington, D.C. 
(airing on MPT tey 23, 1991) sponsored by National Geographic 
WORLD magazine and co-sponsored by AMTRAK and KUDOS snacks. 

One hundred and one 4th-8th grade students in the state vi 
compete in preliminaries at Prince George's Community College i 
five categories cjf s^^ogi^siphy f as well as fivo. other categories, 
which include such topics as environmental issues c 

The ten firalists will then join competition moderator Bob 
Turk, WJZ's met£crologist , for the televised portion of the bee 
produced by MPT- The winner of the state finals will go on to 
the Nationals Icier this month. 

Note: The fallowing program was originally scheduled to ai 
January 16 ^ 199lv but was preempted for urgent war-related 
programming. 

On Wednesday, April 10 at 8:00 p.m. , the 90-minute 
documentary " ALL OZTR CHILDREN WITH BILL MOYERS " examines four 
alternative educational programs trying to mitigate the serious 
problems confroiring many of today's young people. The filn is 
followed by a vir^orous one-hour exchange at Longstreet Theater 
Columbia, South Carolina, between educators and pclicymakers t 
debate how America can better respond to the needs of its youti- 

As many as 300,000 students each year drop out, fail to 

-more- 



graduate or finish school ill-equipped for further education. 
The result: America compromises its ability to compete in the 
world economy while many in its huge work force lead lives of 
alienation, dependency and squandered potential. 

In "ALL OUR CHILDREN WITH BILL MOYERS," Moyers visits 
innovative programs in Columbus, Indiana; San Antonio, Texas; ar 
Cambridge, Massachusetts, Each program attempts, in its own wa' 
to intervene in the lives of young people* 

Bill Moyers explains, "The victories are small, the strugg 
daily, but the stakes are large for these kids and America's 
future. " 

"ALL OUR CHILDREN WITH BILL MOYERS" is a major element of 
"Realizing America's Hope," a comprehensive initiative to help 
America respond to the challenges facing its youth, and a part 
the 1991 PBS outreach effort, "All Together Now." 

"ALL OUR CHILDREN WITH BILL MOYERS" is a production of 
Public Affairs Television, Inc, and South Carolina ETV, Judith 
Davidson Moyers is executive producer; Bill Moyers is executive 
aditor . 

««* 



For further infozTnation contact: 

Lisa Shen)cle (301) 581-4356 or Maureen Volland (301) 581-4334 . 
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ATTACHMENT D 
Teacher's Name^ 



LEAP STUDENT-CLASS EVALUATION 
Date Class 



This form asks what you think about your LEAP classes. Please say what you really think. You do not have to sign your 
name. 

1 . How much are your LEAP classes helping you to achieve your education goals? (Please check only one.) 

The classes are not helping at all. 

The classes are helping me some, but not enough. 

The classes are helping me a lot. 

2. Are your LEAP classes relaxed and friendly? 

Yes No 

3. How do you feel about learning in your LEAP classes? (Please check only one.) 

it is very hard and I am having a lot of trouble. 

It is sometimes hard, but I dont have too much trouble. 

It is not hard. I dont have any trouble. 

4. What did you learn in this class that was most helpful to you? 

5. What would you do to make this class better? 

6. "i wish I could have spent more time on 

7. "What I enjoyed most about class was 

8. "If I were the teacher. I would 

9 What impact have your LEAP classes made in helping you improve your job performance and promotion eliqibilitv'^ 
(Please check one.) ^ /• 

very much moderately not very much none 

10. Do you feel your LEAP classes have helped you become more self confident? 

very much moderately not very much none 

Please use the back for other suggestions, if needed. 
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Dear Student: 

We need your help. As a union member you went to classes held as part of 
Project Leap - the Labor Education Achievement Program. 

We want to know if the classes helped you. We also want to know how to make 
them better. 

Please take some time to fill out the survey form so we can help more students. 
Use the envelope we included and send it back right away. 

Thank you for your help! 

Sincerely, 



Patricia L. Bennett 
Project Director, LEAP 



Debra Brown-Felser 
AFL-CIO Project Coordinator 

PLB:DBF:rmh 
{32pb3} 
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LEAP STUDENT-CLASS EVALUATION 



Teacher's Name 



Date. 



Gass Locatioa 



Participant Evmlaatioii* Your evtluatioQ of the teacher and class is very important It will help us improve our program and serve 
you better. We review each evaluation so please consider each question carefully. Thank you. 



Overall, are you satisfied with the LEAP class? yes 



no 



The Class: 

Did you complete the class? Yes 



No If no, then why not? _ 



What did you learn in this class that was most helpful to you? 



What would you do to make this class better? 



What 1 enjoyed most about class was_ 



Please circle your response to the foUowing questions: I^cxccUent, 2=good, 3=okay, 4=nceds improvement, and 5 = poor. 



The Tcachert 



Was well prepared for 
each session. 

Made the goals and objectives 
clear at the beginning of the 

class. 

Was willing to answer my questions. 

Provided individual help when needed. 

Used effective techniques in 
presenting the course material 

Was friendly, personable, and 
accepting towards me. 



EXCELLENT 



POOR GOOD NEEDS POOR 
IMPROVE- 
MENT 



2 
2 
2 



3 
3 
3 



4 
4 
4 



^Miat impact will your LEAP classes make in helping you impro\c your job performance? (Please check one.) 

very much moderately not vcr>' much ^nonc 

Do you feel your LEAP classes will help you become more eligible for promotion? 

very much moderately not very much none 



Please use the back for other comments, if needed. 



LEAFSTUDeNTCtASS^VAttfATtON 
SURVEY SUMMARY 
DECEMBER, 1990 

■ A new form to survey student reaction to LEAP classes and 
instructors was developed in late Fall, 1990 

■ Approximately 22% of "returning" LEAP students responded to the 
survey; about 13% of all LEAP students responded to the survey 

■ 53% indicated that they completed the class . 

■ 39% said that they did not complete the class 

■ 8% did not respond 

The survey analysis of responses concerning LEAP teachers and the impact of 
LEAP classes indicated the following: 

THE TEACHER EXCELLENT GOOD . NEEDS POOR N/A 

IMPROVE- 
MENT 

Was well prepared 

for each session. 69% 14% 3% 10% 4% 

Made the goals and 
objectives clear at the 

beginning of the class. 78% 4% 6% 6% 6% 

Was willing to answer 

my questions. 82% 8% 2% 4% 4% 

Provided individual 

help when needed. 80% 10% - 4% 6% 

Used effective techniques 

in presenting the course material. 69% 12% 3% 12% 4% 

Was friendly, personable, and 

accepting towards me. 90% 2% 2% 2% 4% 

What impact will your LEAP classes make in helping you improve your job 
performance? (Please check one,) 

67% very much 20% moderately 4% not very much 3% none 6% N /A 
Do you feel your LEAP classes will help you become more eligible for promotion? 
55% very much 24% moder ately 12% not very much 3% none 6% N/A 

■ When asked what would make the class better a number of 
students responded "more time" 

■ When asked what students most liked about the class, many cited 
their appreciation for the opportunity to improve their skills and the 
teachers supportive manner. 

{115pb3} 
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MARKETING AND PROMOTIONS 

(Samples) 
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CITY OF BALTIMORE 



KURT L SCHMOKE Mavor 




CIVIL SERVICE COMMISSION 

;ESSE E HOSKINS personnel O-.tfzxot 



FREE CLASSES FOR CITY EMPLOYEES 



Baltimore Mayor Kurt L. Schmoke is urging City Employees to 
take advantage of FREE education classes. 

'Since the Labor Education Achievement Program, Project LEAP, 
is so important, I will allow City Employees one hour of work 
release time for every class attended, if the class falls during 
work hours," says Mayor Schmoke. 

Project LEAP is sponsored by the Metropolitan Baltimore 
Council AFL-CIO Unions and offers classes for workers to brush up 
on their skills, to prepare people to take tests for promotions, 
or prepare for the GED. At some locations, workers can improve on 
their existing skills, while using a computer. Computer Assisted 
Instruction is a fun way to increase vocabulary, relearn math 
skills, and learn how to use a computer. 

Glenard S. Middleton, Sr., President of AFSCME Local 44, says, 
"As we've seen from the current trend of unemployment, no jobs are 
100% guaranteed. An example of the benefits of LEAP is that AFSCME 
members have been promoted to better jobs. AFSCME is extremely 
proud of its members." 

Cheryl Boy kins Glenn, President of City Union of Baltimore 
states, "I strongly urge CUB members and their family to take 
advantage of this free benefit. This is a chance to improve 
yourself even if you already have a diploma. Project LEAP is a 
good example of the union and the Mayor working together to benefit 
everyone and the City." 

You must register the week of September 9th (even If you 
previously took LEAP classes). Space is limited and registration 
will be on a first come first serve basis. Classes begin the week 
of September 16th. 

Volunteevd are needed to help in the classroom; as tutors and 
to motivate pt'opie to come to class. Training will provided to 
anyone wishing to help in this way. Call now for more information, 
at 242-1300 ar.*^ ask for Jean Wardenfelt or call your local union. 

AWD\LEAP*32 



Working together, we m^de it happen! 
Baltimore Awarded 1991 All America City 



PROJECT LEAP 

LABOR EDUCATION ACHEIVEMENT PROGRAM 

This program is open to anyone who is a member of the 
AFL-CIO inion and their dependents It is a 3 0inte fort between 
the union, and the Maryland Board of Education. It is a good 

^^°^"?he classes are free, as is the GED Book you -l^^^J.^^-" 

to work from. The classes meet for two hours, twice ' 

for approximately twelve weeks. In addition to free instruction 

and books, you will also receive bus tokens if you have to 

take a bus to class, and reimbursement of $7.00 per class ii 

y^u have to leave y^ur children with a sitter in order to a tend. 

In these classes you will receive instruction in English, 
Math, science. Social Studies, and Arts & . J;iterature , all 
subi4cts covered on the GED Test. Approximately four ^^^^^ 
before the end of the classes, you will be ^i^^" ^^I^^^^Saf 
It is a test designed to see if you are ready for the actual 
test OnJe this Is done, you will be given the opportunity 
to regis?" for the actual test. If you feel you aren t ready, 
or if^^ou? teacner feels you aren't ready, you don't have to 
take it You can always go through the program again. But 
if yoi Gant to take the test, you will "^"jff „^°/,!;ttration 
your completed registration form along with a $12.00 registration 

Prehaps you graduated from high school, but want to take 
a few college courses and need to brush up your skills first. 
M;,vbo vou t?v to help your kids with their homework and are 
f^^strlted bicause tL'work is so different ^-m what you learned 
in school, and you want to learn to be able to help them What 
ever your reason is for wanting to take this class, it is a 
7ool enough reason, and you should make ^he effort to register 
You, your spouse, and any of you teen-age children* are 

^^'^^'i-rLarry^eLorch!' Bonnie and I went through this program 
from January to June of this year. We both wanted our hxgh 
school diplomas. We took the GED Test on June 9, and by June 
30 2e received our test results in the mail, along with our 
diplomas. Bonnie was so impressed with the program, that she 

Is working this year as a volunteer P^^-,<=°""^^i°^^f °S\°Jts 
the locations. She feels it is a worthwhile program and wants 

hpln others as she was helped, 
to help others ^^^^^^ registering for these classes, 

or if you'^just want further information, call the number printed 
on the LEAP Flier, someone will oe more than willing to help 
ySu Remember if you are interested, as a union member, you 
owe it to yourself to make the call. 

Thank you, 
Sincerely/ 

^ ^"^^^ ^'^ -Q-'jl^ ^^"^ ^ 
Larry^ DeLoach 

★Teen-agers still in school excluded. 



DATE 



LOCAL UNION 



LABOR EDUCATION ACHIEVEMENT PROGRAM 

SURVEY FOR BALTIMORE CITY EMPLOYEES 

1. NAME , ^ ^ 

' 1 7 

2. STREET ADDRESS ^ 

3. CITY COUNTY ZIP 

4 c HOME PHONE 

5» Do you have: High School Diploma? YES (1 NO [ 1 
or G.E.D.? YES [ ] NO [ 1 

Last grade completed? 

6e Are you interested in attending adult education classes? 

YES [ ] NO [ ] 

7. Do you have family members interested in attending classes? 

YES [ ] NO [ 1 

Name Phone 



8. Where would you prefer to take classes? 

Union hall ( ] Workplace [ ] 

9. What are your duty hours? 

10. What are your off days? M T W TH F 

11. What department do you work in? 

12. Work Location? 



opeiu 2, afl-cio 



Let: LEAP toes tne 



Key to a better future 




DO YOU WANT? 

* to t) 1 d for ai t)et.t:er Jot)? 

* SI pir omo t X on ? 

* to prepatre for 3 layoff? 



JOIN PROJECT LEAP ! 

LiaiJDor Eduicaition Acli i e veme n t: Progra.m 



FREE CLASSES FOR UNION MEMBERS 



STARTING IN SEPTEMBER 



FOR INFORMATION CALL: JEAN WARDENFELT, 242-1300 



n benefit of kFSCHE Council 67 

Sponsored by : 
Hetrupoiitan Baitiraore Council nFL-CIO Unions 
Maryland Stace DenartmenL of Education 
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PROJECT LEAP 



Your KEY to a better future 



BENEFITS YOU CAN ACHIEVE 




job promotion, job security 
improved work skills 
improved math and reading skills 
skills needed for a GED 



THE AFL-CIO OFFERS FR^ TRAINING TO UNION 

MEMBERS AND THEIR FAMILIES 

Training will be held at the Hickory I Complex, 
Route 543, 2220 Ady Road 
Mondays and Wednesdays after work 



REGISTRATION AND INFORMATION SESSION 



Hickory I Complex 
Monday. September 23 
4:00 p.m. to 6:00 p.m. 



For more information call 
Jean Wardenfelt at the AFL-CIO OfTice - 242-1300 
or Judy Conway at Harford Communis College - 836-4160 



Sponsored by: 



Metropolitan Baltimore Council AFL-CIO Unions 
Maryland State Department of Education 
Harford Community College 



A benefit of AFSCME LOCAL 1802 



PROJECT LEAP: THE LABOR 
EDUCATION ACHIEVEMENT 

PROGRAM 



A REGIONAL PROGRAM TO IMPROVE THE 
LITERACY LEVEL AND PRODUCTIVITY 
OF THE WORKFORCE 



A Formal Partnership 
Between the 
Maryland State Department of Education 
and the 

Metropolitan Baltimore Council of AFUCIO Urions 



1990 



i' C 



A 



00 



A 




PROJECT LEAP 



Labor Education Achisvemetit Program 



COMPUTER ASSISTED INSTRUCTIOM 




FREE 



* IMPROVE READING, WRITING AID MATH SRILLS 

* VORl OM BOILDIHG TOOR 70CAI0LART 

* IHTRODOCTIOH TO COMPUTER SRILLS 



BENEFITS THAT CAN BE ACHIEVED FROM COMPUTER ASSISTED INSTRUCTION 

* Job proaociotis, job security, improved work skills 

* Learn the skills needed for GED 

* Develop or improve word processing skills 



WHERE: RIPKEN LEARHING CENTER 

2433-35 N. CALVERT STREET 
BALTIMORE, MD 2I2I8 

WHEN: MONDAY AND WEDNESDAY 

TIME: 5:00 TO 7:00 P.M. 



Classes will scare in March. To sign up call Jean Wardenfeit, 242-1300. 



Sponsored by: 
Mecropolican Baltimore Council AFL-CIO Unions 
Maryland State Department of Education 
United Way of Central Maryland 



opeia 2, afl-cio 
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1990 

MARYLANDS LABOR EDUCATION ACHIEVEMENT PROGRAM • PROJECT LEAP 



Program IWriprion: 

1 .iaryiand Sate Depaxtment of Education has partnered with the Metropolitan Baltimore Council 
oi PL-CIO Unbm with a membership of 170,000 workers ax.d ABE program providers to develop 
classes for 600 xxnoa wcvkers in workplaces and union halls throughout Baltimore City, and Baltimore, 
Anne Arundel, Eowmrd, Carroll, Harford, and Ccdl counties. The project was awarded $301,163 by 
the VS, Departucm of EdocatioiL In addition to instruction services and materials, the grant also 
provides stipendi for child care, transportation, and the development of a Literacy Learning Center. 

Partner Roles; 

Education partners are responsible for assessment, curriculum design, instruction, staff development, 
and educational usu&seling. 

Union partners arc responsible for recruitment, marketing and outreach, development of management 
incentives, and crild care and transportation programs, 

Management is ococragtxi to provide learner incentives such as "paid release time' for instruction. 
How MardapdWIll l^nWTf. 

This grant gives iCaryiand anion employees an opportunity to take courses that will improve their basic 
skills, English laxgnage, worker skills, and/or courses to prepare for high school completion credentials 
and to gain adrnxsian to post secondary and apprenticeship programs. Workers receive all instruction 
and instructiona! materials at no cost and also receive, if needed, stipends for transportation and child 
care. Guidance md counseling services are also available. 

Project Goals 

L To increase wuic related functional and basic skills abilities, 
Z To increase ^^^s^ language ability of non-native FngiUh speaking workers. 
3. To increase tie mnnbcr of workers attaining high school completion credentials. 
Prelect Obfectives 

L To recruit am enroll no less than 600 Union workers or dislocated workers. 

2. To offer 96 hnir^ of inscraction through 45 classes at 35 worksites. 

3. To develop a amputer-bascd Literacy Learning Cftntt^j which offers instruction to 75 - 100 students. 

4. To provide patic^ants ^ith a comprehensive support sy?;re^ - 

5. To disseminae.sElisJ2^.gU!d£5 and learning packets for workplace instruction in garment, 
general manufarariiig, and health to all instructors, 

6. To provide wiriciiacc specific compctencv^ba^ed literacy instruction . 



7. To retain no tss than 21^ of the students enrolled. 



RECOGNITION CEREMONY 
AND 

OUTSTANDING STUDENT AWARDS 



Key Unions Involved In liis Profect Art?: 



1) Hospital WoncTS 

2) AFSCME 

3) Amalgamatec nothing 

and Textile Yorkers 

4) Shipworkers 

Project Period: 1 April IPO - 31 March 1991 



5) Machinists 

6) Laborers 

7) United Food and 

Commercial Workers 



For more information oc ?roJect L£LVP please contact: 



Patricia Bennett 

Project Director - F:4ucai::)a 

Maryland State Departmai of 

Education 
200 West Baltimore Stree 
Baltimore, MD 21201 
(301) 333-2178 



Debra Brown-FeLscr 
Project Director * Labor 
AFL-CIO Unions 
Suite 110 

2701 West Patapsco Avenue 
Baltimore, MD 21230 
(301) 242-1300 



{17pb} 





CITY OF BALTIMORE 




n ijiiatioE 



TO 



DARLENE RICE 



/, Kurt L. Schmoke, Mayor of the City of Baltimore, do hereby 
confer upon you this citation in recognition of: YOUR ACH I EVEMENT 
IN THE LEAP PROGRAM CLASSES. 



Given under the Corporate Seal of the City of Baltimore 
this- 

IQth June 



' thousand nine hundred and nlnety-QHe 
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Omni # Inner Harbor Hotel 

Baltimore 



June 13, 1991 



Ms. Jean Wardenfelt 
Peer Counselor 
Project LEAP 

Metropolitan Baltimore Council 
AFL-CIO Unions 

2701 W. Patapsco Avenue - Suite 110 
Baltimore , MD 212 3 0 

Dear Ms* Wardenfelt: 

Thank you for requesting a donation for your Project LEAP program 
to be awarded to the Outstanding Student of the Year. 

We are happy to donate a two day/one night weekend and dinner for 
two in our new restaurant "The Baltimore Grille." Arrangements for 
this complimentary weekend package have already been made for the 
night of July 13, 1991. As you are aware, it does not include 
taxes, gratuities and alcoholic beverages. 

Enclosed is a gold card which must be presented by the winner to 
the front desk upon check in. Please be sure that the winner 
receives the card . 

Thank you for allowing the Omni Inner Harbor Hotel Baltimore to be 
a part of youjf award - 



Sincerely, / 




Joseph Kane 
General Manager 



JRK/pp 



Enclosure 



Joseph R. Kane, General Manager, (301) 752-1100, (301) 385-6425. 10! West Fayette Street, Baltimore, MD 21201 



Metropolitan Doltimore Council 




Ms. Diane D. Feaster 
1039 Cameron Road 
Baltimore, Maryland 21212 

Dear Diane: 

As promised, we have a "Special Night" planned for you and your son. 

You vil'l be picked up at your home by your chauffeured limousine at 
3:00 p.m. on Saturday, July 13. At that time, you may want to take 
some pictures of you and your son in the limo .... really hamming it 
up I 

After you are finished taking pictures, your chauffeur will drive you 
to the Omni Hotel, where you will check in at 3:45 p.m. You will be 
shown to your room and can unpack and make your dinner reservations for 
the Baltimore Grill» located at the Omni Hotel, for 7:45 p.m. 

Having taken care of your dinner reservation, you need only to sit back 
and enjoy. Your limo is waiting to take you to the Aquarium, where 
they will be expecting you at the Members Only Entrance at 4:30 p.m. 
Give them your name and Project LEAP and you are on your way to 
exploring the mysteries of the sea. At 6:15 p.m. your limo will be 
parked outside to take you back to the hotel whera you will have some 
time before dinner. you would like more time at the Aquarium, we 

will explain later how you may arrange your schedule to do so. 

After you have enjoyed a very pleasant dinner and are nice and relaxed, 
your driver will be waiting your instructions on where you would like 
to be taken next. To make that decision a little easier, you will be 
given $50 to spend any way your like. We have allowed an hour and 45 
minutes for your ride, however, if you would like more time at the 
aquarium, as we mentioned, you can plan for it by taking a later 
dinner, leaving less time to be driven around. 

You will be taken to Fells Poiat for your Schooner ride at 11:30 p.m. 
and at this time your limousine service will end, and a new adventure 
will begin. 

On your Midnight Mystery Cruise» you and your son may think how it 
might have been sailing in these schooners when there were pirates on 
the seas and that if this ship is attacked how your son will save you. 
If nothing else enjoy the moon and wind Iq your hair. (Can you tell by 
my writing that I want to take a midnight cruise.) You will arrive 
back safe on shore at 2:00 a.m. You may want to take a taxi back to 
the hotel. 



2''01 W PoroDSCO Ave • Suire 1 iO * Dolnmore. Mofviond 21230 • Phone c30l ) 242-13C0 
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D. Feaater 



- 2 - 



June 18, 1991 



The next morning, keeping with the special person you are, you may 
order from room service two "A.11 American" breakfasts and be pampered 
with breakfast in bed. 

Check out time is 12:00 noon and the only thing you will be responsible 
for are taxes, incidentals and any alcoholic beverages. 

Diane, we hope you and your son will have a wonderful time to remember* 
If you have any questions or I can be of any help to you, please feel 
free to call me, 242-1300. 

Sincerely, 



Jean Wardenfelt 
Petr Counselor 
Project LEAP 

JW/bh 
opeiu 2 
af 1-cio 



Mefropoliron Dalrimore Council 
AFL-CIO Unions ^<==^ 





June 5, 



1991 



Mr. Dion Guchrle, B.M. 
Electrical Workers Local 1501 
123 Chruch Lane 
Cockeysviile , Maryland 21030 




Dear Brother GarTTfTe : /X/y^CyiTy^^ 

On behalf of the Labor Education Achievement Program, a 
partnership of the Metropolitan Baltimore Council AFL-CIO Unions and 
the Maryland State Department of Education, I want to thank you for 
your donation commitment. 

As per our conversation, Limos for Less' chauffeured ximousine 
service is part of a special package we are putting together to be 
awarded to the Outstanding Student of the Year at a special 
recognition ceremony, to be held on June 10, 1991. 

Project LEAP is a Workplace Literacy Program, which served over 
800 working men and women last year. All will be given a certificate 
of participation and one student will be honored at the "Outstanding 
Student of the Year." 

Limos for Less' contribution will be acknowledged in the program 
media notices, as well as announced by Mr. Rod Daniels, WBAL TV, who 
is the host of the Recognition Ceremony. 

Once again, we thank you and Limos for Less for your support and 
feel free to call Jean Wardenfelt, 242-1300, if you have any 
que s t ions . 



Sincerely, 




Ernest R. 
President 



Gr e c CO 



ERG/bm 
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Metropolitan Baltimore Council 
AFL-CIO Unions 




May 30, 1991 



Mr* Carmea Papale, Co-Maaager 
ACTWU Regional Joint Board 
1505 Eutaw Place 
Baltimore , Maryland Z^iH 



Dear Brother 




On behalf of the Labor Education Achievement Program, a 
partnership of the Metropolitan Baltimore Council AFL-CIO Unions and 
the Maryland State Department of Education, I want to thank you for 
your donation commitment. 

As per our conversation your $50 donation is part of a special 
package we are putting together to be awarded to the Outstanding 
Student of the Year at a special recognition ceremony, to be held on 
June 10, 199K 

Project LEAP is a Workplace Literacy Program, which served over 
800 working men and women last year* All will be given a certificate 
of participation and one student will be honored at the "Outstanding 
Student of the Year." 

Your contribution will be acknowledged in the program media 
notices, as well as announced by Mr. Rod Daniels, WBAL TV, who is the 
host of the Recognition Ceremony. 

Once again, we thank you for your support and feel free to call 
Debra Brown Felser, 242-1300, if you have any questions. 

Sincerely , 




Ernest R. Greece 
President 



ERG/bm 
o pe iu 2 
af 1 -cio 



2701 W Poropsco Ave • Suire 1 10 • Bolnmore. Mofylond 21200 • Phone <.30l ) 242-1300 



Metropolitan Dolrimore Council 
AFL-CIO Unions 




Mav 30, 1991 



Mr. Glennard Middleton, Director 
AFSCME Council 67 
175 A Ostend Street 
Baltimore, Maryland 2i23( 



Dear Brother Middlet 




On behalf oz the Labor Education Achievement Program, a 
partnership of the Metropolitan Baltimore Council AFL-CIO Unions and 
the Maryland State Department of Education, I want to thank you for 
your donation commitment. 

As per our conversation your $50 donation is part of a special 
package we are putting together to be awarded to the Outstanding 
Student of the Year at a special recognition ceremony, to be held on 
June 10, 1991. 

Project LEAP is a Workplace Literacy Program, which served over 
800 working men and women last year. All will be given a certificate 
of participation and one student will be honored at the "Outstanding 
Student of the Year." 

Your contribution will be acknowledged in the program media 
notices, as well as announced by Mr. Rod Daniels, VTBAL TV, who is the 
host of the Recognition Ceremony. 

Once again, we thank you for your support and feel free to call 
Debra Brown Felser, 242-1300, if you have any questions. 

Sincerely, 

Ernest R. Grecco 
President 



ERG/bm 
o p e i u 2 
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2701 W Poroosco Ave • Suite 110 • Oolnmore. Mofyiond 21230 • Phone (001) 242-1000 



DISSEMINATION 



Co 



ERIC 



Literacy 
Exchange 



April 25 - 26, 1991 
3mni Innt;r Harbor Hotel 
Baltimore, Maryland 
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ANNUAL JSEC CONFERENCE 

HOLIDAY INN 
210 HOLIDAY COURT 
ANNAPOLIS^ MARYLAND 
APRIL 19. 1991 

AGENDA 

THEME: "STRATEGIES FOR SURVIVAL IN HARD TIMES" 



7:30 - Continental Breakfast 
Registration 

8:30 - General Ses. ion 

Welcome Jack Hix 

State JSEC Chair 

Tracer Applied Sciences, Inc. 

"The GlcDal Economy" j, Randall Evans 

Secretary 

Department of Economic and 
Employment Development 

"Global :ompetivoness" Donald Hutchinson 

President 

Maryland Economic Growth 
Associates ^ Inc, 

APPLYING CREATIVE STRATEGIES FOR SURVIVAL 

CONCURRENT WORKSHOP SESSIONS 

9:35 Workshco I - The Workforce and the Changing Economy 

Kathleen Townsend 

Director of Student Service 

Alliance 
State Department of Education 

Workshcj II - Developing and Retraining Your Workforce 

Herb Moore 

Industrial Training Officer 
Office of Employment Training 
Department of Economic and 
Employment Development 



02 



Workshop III - Motivating Employees to Work Smarter 

Leslie Wiley 

Manager, Technical Assistance 
Maryland Center for Quality and 

Productivity 
University of Maryland 

Workshop IV - Drug Free Workplace Initiative 

Joann Levy 

Drug-free Workplace Coordinator 
Governor's Drug and Alcohol 
Abuse Commission 



Darlene Carver 
JSEC Vice Chair 
Mistress of Ceremonies 

Emily DeRocco 
Executive Director 
Interstate Conference of 
Employment Security Agencies 

Governors Proclamation Lt. Governor Melvin Steinberg 

Awards Icesentation 

CONCURRENT WORKSHOP SESSIONS 

1:45 - WorkshoT 7 - Remaining Competitive in the New Economy 

Patti McManus 
Broker 

Alex Brown & Sons, Inc- 

Gail Ryan 
Operations Manager 
Sparks Personnel Services 

Workshoi VI - Job Readiness and Workforce Literacy 

Patricia Bennett. 
^Section ->Chie f 
Adult Education 
State Department of Education 

Eric Bird 
Coordinator 
Project LEAP 

State Department of Education 



10:35 - Break 
11:00 - Workshop: Repeat 
12:00 - Awards Lincheon 

Keynote Vddress 



Workshop VII - Survival Through Leveraging Resources 



2:45 - Break 

3:00 - Legislative Issues Panel 
Panelists 



Moderator 

4:00 - JSEC Business Meeting 
5:00 - Reception 



Paulette Hall, Facilitator 
Executive Director 
Office of Employment Services 
Department of Economic v^na 
Employment Development 



Discussion 

Racquel Sanudo 

Executive Director 

Maryland Association of Counties 

Stuart Yael Gordon 

Director of Industrial Relations 

Maryland Chamber of Commerce 

Senator Laurence Levitan 
Maryland State Senate 

Congresswoman Helen Delich Bentley 
United States Representative 

Charles O. Middlebrooks 
Assistant Secretary 
Department of Economic and 
Employment Development 
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In cooperation with: 
U.S. Department ot Labor 
Metnj Baltimore AFL-C 10 
Federal Mediation and Conciliation Service 
Council for. Adult and Expenential Learning 
Regional Manutactunng Institute 
Maryland Chamber of Commerce 
Maryland State and D.C. AFL-CIO 





Featured 
Speakers 

Keynote Speaker 

Dr. Ray 
Marshall 



Former U.S. Secretary of Labor and 
Co-Chairman of the Commission on the 
Skills of the American Workforce 



Luncheon Speaker 

Lynn R. Williams 

President, United Steelworkers of America 



Why Focus on Workplace Competence? 

As American labor and management enter 1991, 
the key issues they face are more than wages and 
health care. A range of issues regarding compe- 
tence in the workplace have emerged. There may 
be nothing that labor and management discuss 
which has more relevance than increasing the 
competency and competitiveness of workers and 
managers. Without basic skills, programs aimed 
at total quality are impossible to fully implement. 

According to recent studies, one in four job appli- 
cants lacks the reading and math skills needed for 
jobs for which they apply. One in nine job appli- 
cants fail drug tests. People who are substance 
abusers cannot perform up to theix full potential. 
People who are illiterate cannot be competent* 
People without basic skills cannot fully contribute 
to their company or union. This conference will 
address labor-management responses to these 
difficult issues. 



October 31,1990 
Conference Program 

Morning Session: 9:00 a.m,—Noon 

Welcoming Remarks 

David Fontaine, Executive Director, 
Baltimore Area Labor Management 
Committee 

John Good, Managing Panner, PLMA 

Molly Jones, Partner, PLMA 

Break 

Concurrent Workshops 

■ How to Promote Literacy In the Workplace 

Tony Sarmiento, Associate Director, 
Education Department, National AFL-CIO 

Debra Brown Felser, Director, Project 
LEAP, Baltimore AFL-CIO Community 
Services 

■ Skills Based Worker Education Initiatives 

Morris Keaton, President Emeritus, Council 
for Adult and Experiential Learning 

Richard Fluri, Vice President, Human 
Resources, Scott Paper Company 

■ Results Sharing: Incentives for Increased 
Competence 

Mike Dreisbach, Senior Associate, PLMA 

Bud Hersh, Director, Finance, Rohr 
Industries, Hagerstown, Maryland 

Lunch 

Luncheon Speaker: 

Lynn R. Williams, President, United 
Steelworkers of America 



ERLC 



Afternoor Session: 1:00 p.m. — 4:30 p.m. 
Concurrent Workshops 

■ Skills Based Worker Education Initiatives 

Gerry Voir, Council for Adult and 
Experienrial Learning 

Jim Wilier, V.P., Local 13000, 
Communication Workers of America 

■ Effective Joint Responses to Commercial 
Drivers License 

Don Hansen, V.P., Safety and Insurance, 
Preston Trucking Company 

John Clemens, President, Teamsters Local 
557 

■ Effective Low Cost Labor Management 
Responses to Substance Abuse 

Dr. Robert Foreman, President, Rehab After 
Work 

Kevin Koch, Highway Engineer, City of 
Philadelphia 

Booker T. Rucker, AFSCME Local 403 

Keynote Address 

Dr. Ray Marshall, Former U.S. Secretary of 
Labor and Co-Chairman of the Commis- 
sion on the Skills of the American 
Workforce 

Closing Remarks 



General Information 

Conference Fees: 

Single registration $195 Regular 

$175 BALM Members 
(includes all materials, breaks, and lunch) 

For information or registration by phone call: 
David Fontaine BALM (301) 525-1942 
Molly Jones PLxMA (703) 5 19-9363 

John Good PLMA (215) 664-0555 

Limited Registration 

Because space is limited, registration will be 
limited to the first 210 paid registrants. 

Cancellation/Substitution Policy: 

If you are unable to attend the conference, you are 
encouraged to send a representative in your place. 
Please notify us in advance. After October 23, the 
conference fee will be non-refundable. 

Hotel Information 

A block of rooms are available. 
Contact: Howard Van Kirk 

Maritime Institute 

(301)859-5700 



Registration Form 

Name 

Title 



Organization 
Address 



Telephone ( )_ 



Sign me up for the following working sessions: 
(Please check one in am, session and one in p.m. session} 
A.M. SESSION: 

How to Promote Literacy in the Workplace 

Joint Skills Baseci Worker Education 

Results Sharing- irx:entives for Competence 

P.M. SESSION: 

Responses to Commercial Drivers Licence 

Labor Management Responses to Substance Abuse 

Return to Leaming in the Workplace 

Mail rcgisLrauon fomi with check in the amount of S175/BALM members and S195/non-members, payable to PLMA. 
Send to: Registrar, One Bala Plaza, Suite 321» Bala Cynwyd. PA 19004 

Direcuons to the Maritime Institute will accompany registrauon confinnatjon. (Photocopy this form for addiuonai regisiraUons.) 



This program is a joint presentation of PLMA and BALM and other co-sponsoring organizations. For more 
information on how we can help you forge a strategic Partnership contact PLMA or BALM. 



About BALM 

In 1987, the Baltimore Area Labor Management Com- 
mittee was developed as a strategic partnership of labor 
and management leaders in the Baltimore area to enhance 
economic development, attract and retain jobs, and im- 
prove the quality of life at work for Baltimore area 
companies. BALM works through a structure of indus- 
try, issue and company labor-management committees to 
work on critical issues facing Baltimore including: health 
care cost containment, drug and alcohol abuse and worker 
education. International competition, changing technol- 
ogy and labor shortages require different approaches to 
solving problems. BALM is at the forefront of promot- 
ing joint approaches. BALM has advisors available to 
companies and unions who are considering or need 
assistance implementing a joint strategic approach to 
workplace issues. 

Contact: David Fontaine (301) 525-1942 



About PLMA 

PLMA was formed in 1983 to provide training and 
consulting services to labor and management attempting 
to respond to changes in the world economy. PLiMA 
conducts client assessments, training design and imple- 
mentation, results sharing and mediation and a range of 
consulting services for clients across the country. PLMA 
is ready to work with unions and companies that want to 
institute change and solve problems through cooperative 
processes. Areas of focus are: strategic planning, collec- 
tive bargaining, contract administration, labor manage- 
ment cooperation and employee invol/emenu PLMA 
are BALM approved advisors. 

Contact: John Good, Molly Jones or Mike Dreisbach 
at (215) 664-0555 



American Labor and Management Have A Choice 



Americans are unwittingly making a choice... 
most of us would not make were we aware of its 
consequences. Yet every day it is becoming 
more irreversible. It is a choice that undermines 
the American dream of economic opportunity for 
all... .The choice that America faces is the choice 
between high skills and low wages. Gradually, 
silently we are choosing low wages." 

From the report of the Commission on 
the Skills of the American Workforce 



BALM 

Baltimore Area Labor Management Committee 
3700 Koppers Street, Suite 100 
Baltimore, MD 21227 



This conference will focus on the crisis of 
competence in the American workplace 
and on creative programs of labor and 
management to deal with literacy, sub- 
stance abuse, commercial drivers license 
requirements, results sharing, and worker 
education. 
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PROFESSIONAL 
DEVELOPMENT 
INSTITUTE 

October 2-3, 1990 



Sponsored by: 

The Governor'5i Employment and Training Council 

The Maryland State Department of Education 

Division of Instruction Division of Vocational-Technical 

Adult and Community Education 
Education Branch Program Development and 

Operations Branch 
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PROFESSIONAL DEVELOPMENT INSTITUTE 

WEDNESDAY, OCTOBER 3, 1990 

7:30 - S:30 CONTINENTAL BREAKFAST - Concourse 

8:30 • 9:15 GENERAL SESSION - Ballroom 

Presiding: Patricia Bennett, 

Institute C(>Chair 
REMARKS 

Dr, James Callahan 
Executive Director 

Governor's Employment and Training Coundi 
Yvonne Moten 

Human Resource Counselor 
Baltimore Gas & Electric 
literacy Commiuee Cliair, State Advisory Committee for Adult and Community Services 

Dr. Nicholas Hobar 
Assistant State Superintendent 
Maryland State Department of Education 

SUCCESS FOR ALL STUDENTS AND ADULT LITERACY 

Dr. Joseph Shilling 

State Superintendent of Schools 

9:15 - UM SESSION III - STRANDS (Concurrtnt Sessions ) 

TECHNOLOGY STRAND ^Calvert A 

FadliUton Don LaFond, MSDE 

Topic COMPUTFRS; HOW TO KVALUaTE AND SFT FPT 

SOFTWARE 

Presenters: Scott Burg 

University of Maryland 

Demonstration Showcase 

WORKPLACE LITERACY STRAND - Calvert B 

Facilitator RuOt Pear, MSDE 

Topic ISSUES FOR UM: PER.SPF(-T7VE5> ONT WORKPLA^F 

LITERACY 

Moderator John Creighton 

Literacy Works Facilitator 
Prince George's County 



L2:00 - 1.*00 
1:00 » 4.*i)0 



Panel: Emie Grecco, President 

Metropolitan Council of AFL-CIO Unions 
DccterJess, Assistant Vice-President 
Human Resources Training and Deveiopment, 
us:f. & G. 

Hariey McKmnie, Personnel Administrator 
EG&G Pressure Science 
Tim Gary, Student 
Kop-FIex 

INSTRUCTION STRAND - Caivert C 

FadllUton JacqueUne Brown-Baxter, MSDE 

Topic: READING; EFFECTIVE rNS TRUCTTONAT. STRATEnTF5; 



Prescntcn 



Dr. Page Bristow 

Delaware Adult Community Education Network 



PROGRAM MANAGEMENT STRAND - Kent 

Fadlltaton AftchelU Fnmer, MSDE 

Topic HOW TO RE TAIN A PI JLT STUDENTS 

Presenter: Dr. Fran Tracy-Mumford 

State Director, Adult Education 
Delaware 

LUNCH 

SESSION IV - STRANDS (Concumnt Sessions) 
TECHNOLOGY STRAND - Calvert A 

Fadlltaton Donald LaFond, MSDE 

Topic HOWTO I^J TEGRATE rOMPUTER ASST5;TFn 

INSTRIJCTTON W A QULT EmirATTQN PROr.ffAMQ 

Prweaters: Dr Jose' Ortiz 

Laura Weidner 

Anne Arundel Community College 
WORKPLACE LITERACY STRAND ~ Cal^;ert B 



c 



Fadlltaton 

Topic: 

Presenters: 

K 



Rudt Pear, MSDE 

CASE STUDIES AND MAP VLAND PROGRAmq 
Carroll Ruark 

Supervisor, Adult Basic Education 
Montgomery County 

Joseph Rose 

Coordinator of ABE/GED 

The Elkton Center for Adult Education 

Cecil Community College 
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Lynne Mclntyre 

Coordinator of Adult Educatioa 

Queen Anne's County Board of Education 



Judy Costa 

LEAP Coordinator 

Baltimore County Adult Education 



INSTRUCnON STRAND - Calvert C 



FaciUtetoR 

Topic 

Presiding: 



Jacqueline Brawn-Baxter^ MSDE 

ADULTS WITH SPECIAL LEA RNING >rEEDSr TEACHING 
LEARNING DISABLED STUDENTS 

WUUam Lankier 

VS. Department of Education 



Presenters: ^^SSy ^ayesiip 

Essex Community College 



INTERGENERATIONAL/FAMILYUTERAC^f5p<rdfl/5ewfonJ Kent 



Facilitaton 

Topic: 

Presenters: 



MicheUe Franer, MSDE 

BREAKING THE CYCLE 

Linda Gaisher 

Family Support Centers 

Imna Pope 

South Sl Southeast Intergenerationai Program 
Baltimore City 

Howard Miller 
Even Start 

Prince George's County 

Richard Ramsburg 
Frederick County 



4:00 - 5:00 CLOSING SESSION ^ Ballroom 

Patricia Bennett^ Co-Chair 
Jacqueline Brown-Baxter^ Co-Chair 

FOLLOW-UP AcnvrriES 

INSTITUTE EVALUATION 
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AGENDA 
\\T:DNESDAY, OCTOBER 3, 1990 
8 JO - 9:00 GENERAL SESSION 
RENURKS 

Dr, Jamts Callahan 
Execxitivc Director 

Governor's Employment and Training CoundJ 
Yvonne Moten 

Human Resource Counselor 
Baltimore Gas & Electric 

Uteracy Commince Chair, State Advisory Committee for Adult and Community Services 

Dr. Nicholas Hobar 
Assistant State Superintendent 
Maryland State Department of Education 

SUCCESS FOR ALL STUDENTS AND ADULT LITERACY 

Or. Joseph Shilling 

State Superintendent of Schools 

9:00 - 12:00 SESSION III - STRANDS (Concurrent Sessions) 

TECHNOLOGY STRAND 

Facilitator: Don LaFond, MSDE 

^°P^^ COMPUTERS: HOWTO FVAr .UATE KNVi <?FLECT SOmVAR K 

Ppesent«n Scott Burg 

University of Maryland 

WORKPLACE LITERACY STRAND 

Fadlitaton Patricia Bennett, MSDE 

Topic ISSUES FORUM: PERSPErTT VES ON WORKPLACE LITFRAr v 

Panel: ^ Emie Greece. President 

Metropolitan Council of AFL-CIO Unions 
Dexter Hess, Assistant Vice-President 
Human Resources Training and Development, U.S.F. & G. 
Private Industry Council 
Small Business 
Learner 

"NSTRUCTION STRAND 

Facilitaton Jacqueline Brown-Baxter^ MSDE 

'^^P^'^ REAOrNG: FF FECTTVE rNSTRUCTTONAr. <;TRATFnyF^ 

Prtscnten Dr Page Bristow 

Delaware Adult Community Education Network 
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